
 

 

 

 

 

 

 

 

 

 



Dfxfef/t ufpFkflnsf 

Ifdtf ljsf; of]hgf 

Capacity Development Plan 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dfxfef/t ufpFkflnsf 

ufpFsfo{kflnsfsf] sfof{no 

sfe|]knf~rf]s 

afudtL k|b]z, g]kfn 

kmf]g g+M (*^^@($))( 

O{d]n: ito.mahabharatmun@gmail.com



 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

k|fljlws ;xof]u   M 

 

 

k|fdZf{bftf        M 

 

 

 

 

 

c;f/ @)&(         

k|b]z ;/sf/, afudtL k|b]z, d'VodGqL tyf dlGqk/Lifbsf] 

sfof{no, k|b]z ;'zf;g s]Gb|, hfjnfv]n, nlntk'/, g]kfn 
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ljifo सूची 
zLif{s Kf]h g+= 

sfo{sf/L ;f/f+z 
 

kl/R5]b M !– kl/ro 

!=! k[i7e"ld 
!=@ ufpF kflnsfsf]kl/ro 

!=# Ifdtf ljsf; of]hgfsf] cfjZostf / cf}lrTo  

!=$ Ifdtf ljsf; of]hgf th'{df ljlw/ k|s[of 

!=%Ifdtf ljsf; of]hgfsf l;dfx? 

 

Kfl/R5]b M@ kflnsfsf] Ifdtf ljsf; gLlt tyf sfo{Lglt 

@=!Ifdtf ljsf;sf nfuL kflnsfn] c++lusf/u/]sf gLltx? 

@=#Ifdtf ljsfsf nfuL ljut tLg jif{df u/]sf] jh]6 ljlgof]hg 

@=$ Ifdtf ljsfsf nfuL ;+rflnt sfo{qmdx? 

 

Kfl/R5]b M # kflnsfsf] ljBdfg dfgj tyf ;+:yfut cj:yf 

#=! Kflfnsfdf ljBdfg dfgj ;+;fwgsf] cj:yf 

#=@ kflnsfsf] ;+:yfut ljsf;sf] cj:yf 

#=# sfof{no k'jf{wf/ tyf sfof{no pks/0fsf] cj:yf 

#=$ ljBdfg cj:yf / ck]lIft cj:yf jLrsf] cGt/fn 

 

Kfl/R5]b M $ Ifdtf ljsf; of]hgfsf] nIo tyf pB]Zo 

$=! Ifdtf ljsf of]hgfsf] nIo 

$=@ pB]Zo 

$=#ck]lIft glthf 

 

kl/R5]b M % Ifdtf ljsf; cfjZostf ljZn]if0f 

%=! hgk|ltlglw:t/ 

%=@ ;ldlt tyf pk-;ldlt u7g,kl/rfng / s[oflzntf 

%=# sd{rf/L :t/ 

%=$ ljifo If]q cg';f/ ;+:yfut :j–d"Nof+sgdfsdhf]/ sfo{;Dkfbg b]lvPsf 

If]qx?sf] ljZn]if0f 

%=% ;+ljwfg k|bQ clwsf/ / sfo{;Dkfbg cj:yfsf] ;+lIfKt ljZn]if0f 

 

Kfl/R5]b M ^ Ifdtf ljsf; of]hgfsf k|fyldstfx? 

^=! Hfgk|ltlglw:t/ 

^=@ ;ldlt tyf pk-;ldlt 

^=# sd{rf/L :t/ 

 

kl/R5]b M & lqjif{L{oIfdtf ljsf; of]hgf -nIo , glthf / >f]t_ 

&=! Ifdtf ljsf; gLlt 

 



&=@ hgk|ltlglwx?sf nfuL k|:tfljt Ifdtf ljsf;sf sfo{qmdx? 

&=# sd{rf/Lx?sf nfuL k|:tfljt Ifdtf ljsf;sf sfo{qmdx? 

&=$ ;+ljwfg k|bQ clwsf/sf] k|efjsf/L  sfof{Gjogsf nfuL k|:tfljt Ifdtf 

ljsf;sf sfo{qmdx? 

 

kl/R5]b M * Ifdtf ljsf; of]hgf sfof{Gjog lhDd]jf/L tflnsf 

kl/R5]b M (  cg'udg tyf d'Nof+sg 

(=! Ifdtf ljsf; of]hgf sfof{Gjogjf6 k|fKt x'g]  k|ltkmn 

Kfl/R5]b M !) cg';"lrx? 

 

 



 
 

तालिका 
tflnsf +!:Ifdtf ljsf;sf sfo{qmdsf nfuL ljlgof]lht jh]6 

tflnsf @: आ. व. अनसुारIfdtf ljsf;sf sfo{qmdx? 

Tfflnsf #: :jLs[t b/jGbL / sfo{/t hgzlQmsf] ljj/0f 

तालिका४ : पालिकाकोसमग्र संस्थागत विकासको SWOT विश्िेषण 

tflnsf ५: कार्ाािको पूवााधार तथा उपकरणको वववरण  

tflnsf ६: ljBdfg cj:yf / ck]lIft cj:yf jLrsf] cGt/fn 

tflnsf ७M :f+:yfut स्व-मूलर्ाांकन glthf 

तालिका८:;+ljwfg k|bQ clwsf/ / sfo{;Dkfbg cj:yf 

Tfflnsf ९: hgk|ltlglwx?sf nfuL Ifdtf ljsf;sf k|fyldstfsf If]qx? 

Tfflnsf १०:कमाचारीका िालि क्षमता ववकासका प्राथलमकताका क्षेत्रहरु 

tflnsf११.१ M lq-jlif{o;+:yfut Ifdtf ljsf; of]hgf  

tflnsf ११.२ M lq-jlif{odfgj ;+;fwg Ifdtf ljsf; of]hgf  

तालिका १२.१: :f+:yfut Ifdtf ljsf;sf nfuL cfjZos jh]6 

तालिका १२.२: dfgj ;+;fwg Ifdtf ljsf;sf nfuL cfjZos jh]6  

tflnsf १३:क्षमता ववकास र्ोजना कार्ाान्वर्न जजम्मेवारी  

तालिका १४:cg'udg tyf मूल्ाांकन ;+oGq 

तालिका १५:cg'udg tyf मूल्ाांकन्ोजना 

tflnsf १६: Ifdtf ljsf; of]hgfsf] sfof{Gjogjf6 x'g] k|ltkmnx  



 

 
 

sfo{sf/L ;f/f+z 

 

;+3Lo dfldnf tyf ;fdfGo k|zf;g dGqfnon] tof/ u/]sf] :yfgLo tx ;+:yfut:j–d"Nof+sgIfdtf 

sfo{ljlw, @)&& ;Fu tfbfDotf /xg] u/L k|b]z ;'zf;g s]Gb|, afudtL k|b]zsf] cfly{s/ k|fljlws 

;xof]udf tof/ ePsf] dxfef/tufpFkflnsf, sfe|]knf~rf]ssf] tLg cfly{s jif{-@)&(÷*)–

@)*!÷*@_ sf] nflu Ifdtf ljsf; of]hgfdf zf;sLo k|aGw, ;+u7g tyf k|zf;g, jflif{s ah]6 

tyf of]hgf Joj:yfkg, ljQLo Pj+ cfly{s Joj:yfkg, ;fj{hlgs ;]jf k|jfx, Goflos sfo{;Dkfbg, 

ef}lts k'jf{wf/, ;fdflhs ;dfj]zLs/0f, jftfj/0f ;+/If0f tyf ljkb\ Joj:yfkg / ;xsfo{ / 

;dGjo h:tf If]qx?nfO{ cfwf/ lnOPsf] 5 .:yfgLo txk|ltsf] hgtfsf] j9bf] cfsf+Iff k'/f ug{ 

;Sg] bIftfo'Qm ;+/rgfsf ?kdf ufpFkflnsfnfO{ ?kfGtl/t ug{] tyf ufpFkflnsfsf] zf;sLo :t/df 

cem j9L ;'wf/ / :t/f]Gglt ug{ ljsf; Joj:yfkg, ;+u7gfTds Joj:yfkg, ;'zf;g Pj+ ;]jf 

k|jfx nufotsf If]qx?df Ifdtf clej[l4 गननुक्षमता लिकास ्ोजनाको प्रमनख िक्ष्् /x]sf]  5. 

 

Ifdtf ljsf; of]hgf th'{df ubf{;xeflutfd"ns ljlw cjnDag ul/ tof/ul/Psf]लथर्ो.योजना 

तजजमुा गर्ाु अबिम्बन गरिएका प्रमजखljlw / k|lqmofमा:(क)lgjf{lrt hgk|ltlglwx?, k|d'v 

k|zf;sLo clws[t, ljifout zfvfsf zfvf k|d'v Pj+ cGo sd{rf/Lx?संगcGt/lqmof tyf 5nkmn; 
v_ ;"rgf ;+sng; u_ k|fKt zfvfut ;"rgfx? k|d'v k|zf;sLo clws[t ;dIf k|:t't; 3_ pknJw 

;fdfu|Lsf] cWoog / ljZn]if0fMª_ Ifdtf ljsf;sf] d:of}bf tof/Lिr_ d:of}bf of]hgf dfly ;'emfj 

;+sng / clGtd k|ltj]bg tof/Lिहेका थथए |्स क्षमता लिकास ्ोजना लनमाुणको थािनी स्थानी् तहको 
लनिाुचनको सम्मनखमा गरिएको भएता पलन पालिकाको सकािात्मक सह्ोग ि सहका्ुको प्रलतफि स्िरूप तोलकएकै 

सम् सीमा लभत्र क्षमता लिकास ्ोजना सम्पन्न गनु सफि भएको भएता पलन ्सका केलह सीमाहरु छन्:(क):yfgLo 

txsf] lgjf{rgsf] ;dofjlwsf of] of]hgf lgdf{0fsf nfuL kflnsf :t/df 5nkmn tyf cGt/s[of 

ug'{kbf{ ck]Iffs[t ?kdf hgk|ltlglwx?;+u cGt/s[of x'g g;Sg'; (ख)clwsf+z lgjf{lrt 

hgk|ltlglwx?n] k"gMlgjf{rgdf k|lt:kwf{ ug{ jxfnjfnf kbjf6 /fhLgfdflbO{ ;s]sfn] ljifout 

;ldltx?, j8f ;ldltx? Tfyf sfo{kflnsfsf kbflwsf/Lx?;+u cGt/s[of x'g g;Sg'. 

 

 

of] Ifdtf ljsf; of]hgfdf ;do tyf ;|f]ta4 ul/Psf] lqmofsnfk ;lxtsf] sfo{ tflnsf pNn]v 

5 . lqmofsnfkx? tLg jif{ cjlwdf ;DkGg ePkl5 kflnsfsf] ljBdfg sfo{ Ifdtfdf j:t'ut 

9+un] b]Vg ;lsg] u/L clej[l4 x'g]5 . sfo{ Ifdtfsf k|:t't lqmofsnfkx? sfof{Gjog ug{ ;|f]tsf] 

cfjZostf kb{5 . To;sf nflu dfu / cfk"lt{df cfwfl/t cyf{t s'g} lqmofsnfk kflnsf :jo+sf] 



 

 
 

cfGtl/s cfo cfh{gaf6 jf /fh:j afF8kmfF8af6 Joxf]g{' kg]{ x'G5 eg] w]/} lqmofsnfksf nflu rflxg] 

;|f]t cfk"lt{ cyf{t k|b]z ;'zf;g s]Gb|, g]kfn ;/sf/ tyf k|b]z ;/sf/sf] cfk\mgf jflif{s 

sfo{qmdx?sf] sfof{Gjogsf] l;nl;nfdf k|fKt x'g] ub{5 .  

 

Ifdtf ljsf;sf ljleGg lqmofsnfkx? Ps csf{df kl/k'/s / kl/kf]ifs x'g] ePsfn] k|b]z ;'zf;g 

s]Gb|n] tof/ u/]sf] cfk\mgf] jflif{s sfo{qmdsf] hfgsf/L kflnsfn] lnO{ तीlqmofsnfkx?;Fu of] 

of]hgfdf n]lvPsf lqmofsnfkx? le8fg u/L ;'zf;g s]Gb|;Fu ;xsfo{ / ;dGjo u/L kflnsfsf] 

sfo{ Ifdtf j[l4df of]ubfg lbg' kg]{5 . ;du| Ifdtf cGt/fn kQf nufpg] ;Gbe{df cWoog, 

n]vfhf]vf ubf{ sd{rf/Lx?nfO{ ;]jf k|j]z tflnd b]lv ljleGg ;]jfIf]qut ljifo cg';f/sf] cfwf/e't 

/ k'gtf{huL tflnd cled'lvs/0fx? cfjZos b]lvPsf] 5.;fy} सूचना k|ljlwsf] lj:tf/ ;]jf k|jfxdf 

सूचनाk|ljlwsf] clwsflws k|of]u ug{ ;j} sd{rf/L / hgk|ltlglwx?nfO{ सूचनाk|ljlw ;DjlGw 1fgsf] 

cfjZostf b]lvg cfPsf] 5 . To;}u/L ljleGg zfvfut sd{rf/Lx?sf] sfo{Ifdtfdf clej[l4 ug{ 

ऊनीहरुबाटैdfu eO{ cfPsf tflnd tyf cled"lvs/0fx?, gof+ hglgjf{lrt kbflwsf/Lx?sf nfuL 

:yfgLo ;/sf/ ;+rfngb]lv pgLx?sf sfd st{Jo / clwsf/sf jf/]df cled'lvs/0fsf ;fy} 

;dGjo, ;xsfo{ cg'ej cfbfg- k|bfgsf nfuL cfjZos Ifdtf ljsf;sf lqmofsnfkx? l;kfml/z 

ul/Psf छन् . o; Ifdtf ljsf; of]hgfdf pNn]v ePsf lqmofsnfkx?sf] r/0fj4 sfof{Gjogjf6 

o; ufpF kflnsfsf] ;du| ;]jf k|jfxdf r':ttf / u'0f:t/Lotf sfod x'g] ck]Iff lnO{Psf] 5 . 
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kl/R5]b M !– kl/ro 

!=! k[i7e"ld 
 

b]z ;++ª\3Lo;+/rgfdf k|j]z u/];+u} ;+ljwfg ;ef dfkm{t g]kfnsf] O{ltxf;df klxnf] k6s lj=; 

@)&@ ;fndf hf/L ul/Psf] g]kfnsf] ;+ljwfgn] b]zdf tLg txsf ;/sf/x?sf] Joj:yf ul/ 

/fHozlQmsf] >f]t g]kfnL hgtfdf lglxt /x]sf] 5 . g]kfnsf] ;+ljwfgn] g]kfnsf] d"n;+/rgf ;+3, 

k|b]z / :yfgLo tx ul/ ltg txsf] x'g] / /fHozlQmsf] k|of]u / pkef]u ;+ljwfg / sfg"gjdf]lhd 

x'g] Joj:yf u/]sf]5 .  

 

;++ª\3Lotfsf] d]?b08sf ?kdf /x]sf] :yfgLo tx-;/sf/_ hgtfsf] ;j} eGbf glhssf] / ;j} eGbf 

j9L / ;/n kx'+r ePsf] ;/sf/ xf].o;y,{o;k|lt gful/sx?sf cfzf ck]Iff klg TolQs} 5g . 

gful/sx?sf] ;]jfdf ;/n / ;xh kx'+r :yflkt ug'{sf ;fy} :yfgLo txx? cfkm}df ;jn / ;Ifd 

x'g h?/L 5 . h;sf nfuL x/]s :yfgLo txsf] ;+/rgfTds ;+:yfut Ifdtf / dfgj;+;fwgsf] 

Ifdtf ljsf; x'g h?/L 5 . Ifdtf ljsf; eGgfn] JolQm jf ;+:yfdf /x]sf] s'g} sfd ug{ jf gug{ 

k|of]u ul/g] k|flwsf/sf] ;d'Ggt k|of]u ug{ ;Sg] u/L zlQm ;DkGg kfg]{ k|s[ofnfO{ hgfp5 . s'g}klg 

k|0ffnL, :yfg, JolQm tyf j:t'sf] ;'wfl/Psf] cj:yf g} ljsf; xf] eg] dfgjLo cfjZostf tyf 

hLjgsf] u'0f:t/ ;'wfg{ rflng] sbd klg ljsf; xf] . To;}n], ljsf; ug{ ;Sg] Ifdtfsf] clej[l4 

ug'{ g} Ifdtf ljsf; xf] . Ifdtf ljsf; of]hgf leq b'/b[li6, Wo]o, nIo, p2]Zo Pj+ sfo{gLlt kb{5g\ 

. 

 

:yfgLo ;/sf/ ;+rfng P]g @)&$ n] :yfgLo txx?nfO{ :yfgLo :jfoQ zf;gsf] dd{ cg'?k 

:yfgLo ljsf;, ;]jf k|jfx / :yfgLo g]t[Tjsf] nflu clwsf/ / lhDd]jf/Lsf] Joj:yf u/]sf] 5 . 

pQm lhDd]jf/LnfO{ jxg ug{ ljsf;nfO{ ;dfj]zL, ;xeflutfTds / ;dtfd"ns agfpg :yfgLo 

txx?sf] Ifdtfdf ljsf; x'g' clgjfo{ 5 . ?kfGt/0fsf/L, bIf, ;an / ;Ifd :yfgLo txx?af6 

dfq :yfgLo If]qsf] ljsf;, k|efjsf/L ;]jf k|jfx / :yfgLo ;'zf;gdf u'0ffTds kl/jt{g Nofpg 

;Dej 5 . :yfgLo ljsf; tyf ;]jf k|jfx ;DalGw gofF cjwf/0ff, ;f]r, cEof;x? tyf :yfgLo 

txx?sf] clwsf/ tyf lhDd]jf/Ldf j9f]Q/L / gLlt lgoddf;d]t cfPsf o'ufGtsf/L kl/jt{g / 

;dosf] dfunfO{ ;Daf]wg ug{ ;Sg] :yfgLo tx agfpg' klg cfhsf] dfu xf] . o;}kl/k|]Ifdf, o; 

ufpFkflnsfn] klg kf/bzL{, hjfkmb]xL / k|efjsf/L ;]jf k|jfx ug{ cfkm\gf] ;+:yfut Ifdtfsf 

;fy;fy} hgk|ltlglw/ sd{rf/Lx?sf] ;dofg's'n Ifdtf ljsf; ul/ ;]jfk|lt gful/sx?sf] 

ljZj;gLotf / pRr ;Gt'li6 :yflkt ug{ k|b]z ;'zf;g s]Gb| jfUdtL k|b]zsf] ;xof]u / 
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cf/=cfO{=Pd=;L=– O{sf]sf]8 g]kfn / h]; -h]eL_ sf] k|fljlws ;xhLs/0fdf cfufdL tLg jif{sf] nfuL 

of] Ifdtf ljsf; of]hgf lgdf{0f ul/ sfof{Gjogdf NofPsf]5 . Ifdtf ljsf; of]hgfn] k|:tfj u/]sf 

Ifdtf ljsf;sf sfo{qmdx? pknJw >f]t ;fwgsf] kl/lw leq /lx k|fyldstfsf ;fy qmlds ?kdf 

;+rfng ub}{ nlug] 5g .  

 

:yfgLo txx?sf] Ifdtf ljsf;sf nflu cfk"lt{ (Supply)tyf dfudf (Demand) cfwfl/t Ifdtf 

ljsf;sf] cjwf/0ff canDag ul/Psf] 5 . o;f] ug'{sf] k5fl8 of] kflnsfn] eljiodf ;Dkfbg 

ug'{kg]{ sfo{x?nfO{ ;d]t cfFsng ug]{ k|of;nfO{ ;d]t bzf{OPsf] 5 . :yfgLo txx¿n] hgtfnfO{ 

k|bfg ug]{ ;fj{hlgs ;]jf tyf ;'ljwfx¿ a9L k|efjsf/L agfpg kflnsfsf] Ifdtfdf clej[l4 ug]{ 

sfo{df cfk"lt{df cfwfl/t Ifdtf ljsf; sfo{qmdx? s]lGb|t /x]sf 5g\ eg] dfudf cfwfl/t Ifdtf 

ljsf;sf sfo{qmdx¿ kflnsf / ;/f]sf/jfnfx?sf] cfˆg} ljz]iftfsf] cfwf/df b]lvPsf Ifdtfsf] 

cfjZostfnfO{ ;Daf]wg ul/Psf] 5 .  

 

!=@ ufpFkflnsfsf] kl/ro 

b]z ;++ª\3Lodf k|j]z u/] kZrft\;fljssf uflj; tyf gu/kflnsfx? ;dfof]hg ul/ gof+ ufpF 

kflnsf tyf gu/kflnsfx? :yfgLo txsf] ?kdf u7g ul/P;+u} ;fljssf uf]s'n], kmf]lS;ª6f/, 

j'4vfgL, af+v'rf}/ / 3lt{5fk uflj;x? ldln of] dxfef/t ufpF kflnsfsf] u7g ePsf] xf] . हाि, 

८ िटा िडा िहेको o; kflnsfsf] s"n If]qkmn !*^ ju{ ls=ld= 5 . s"n hg;+Vof !*,@*# /x]sf] 

o; kflnsfdf clwsf+z tfdfË tyf du/ ;d'bfosf] jfSnf] j;f]jf/ /x]sf] 5 eg] jfx'g If]qL, dfemL, 

g]jf/ / blntx?sf] j;f]jf; /x]sf] 5 . o;sf] k'j{df l;Gw'nL lhNnf, klZrddf vfgLvf]nf ufpF 

kflnsf,pQ/df /f]zL ufpF kflnsf / blIf0fdf l;Gw'nL lhNnf ;+u l;dfgf hf]l8Psf] 5 . ;fdflhs 

tyf ef}lts k'jf{wf/ ljsf; lx;fjn] t'ngfTds ?kdf lhNnfs} ljs6 ufpF kflnsfdf kg]{ of] ufpF 

kflnsf ljsf;sf] kydf qmlds ?kdf cuf8L j9b} uPsf] b]lvG5 . 

 

!=# Ifdtf ljsf; of]hgfsf] cfjZostf / cf}lrTo  

;+ljwfg k|bQ clwsf/x?sf] sfof{Gjog dfkm{t gful/sx?sf cfzf ck]Iff tyf ljsf; k|ltsf] ct[Kt 

rfxgf kl/k"lt{ ug{ x/]s :yfgLo txsf] ;+:yfut tyf dfgj ;+:ffwgsf] Ifdtf ljsf;sf ;fy;fy} 

ljsf;sf sfo{qmdx?sf] of]hgfj4 sfof{Gjog x'g h?/L 5 . pknJw >f]t ;fwg tyf ;+efjgfx?sf] 

;d'lrt / k|efjsf/L sfof{Gjog dfkm{t ljsf;sf] lbuf] k|ltkmn gful/sx?n] dxz'; ug]{ ul/ k|fKt 
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ug{ :yfgLo txx?n] ljleGg of]hgf tyf u'? of]hgfx? lgdf{0f ul/ ;f]xL cg'?k cfkm \gf ljsf;sf 

ultljwLx? ;+rfng ug'{kg]{ x'G5 / ub}{ klg cfO{/x]sf 5g . 

 

ljutdf Ifdtf ljsf;sf k|of;x? ePklg To;sf] sfof{Gjogsf] nflu 7f]; /0fgLlt ePsf] kfOb}g 

. ;zQm, :ki6 / sfo{d'vL Ifdtf ljsf;sf] /0fgLltsf] cefjdf Ifdtf ljsf;sf sfo{qmdx? 

ljutdf s]Gb|af6 ;+rflnt ePsf] x'Fbf :yfgLo :t/df To;k|lt ckgTj (Ownership)sf] cefj 

b]lvof] . To;}u/L, :yfgLo txx?sf] ;+:yfut Ifdtf a9\g uPsf] cj:yfdf ;+:yfut :j–d"Nof+sg 

sfo{ljlw, @)&& n] sNkgf u/]sf] k"0f{IfdtfnfO{ cu|ufdL / k|efjsf/L agfpg ;lsG5 . o;+}sf] 

lg/Gt/tf :j?k tof/ ul/Psf] o; Ifdtf ljsf; of]hgfsf] cfjZostf tyf cf}lrTo lgDgfg';f/ 

/x]sf] 5 M  

 ;+ljwfg / k|rlnt sfg"gx?af6 k|fKt clwsf/ cg'?k hgpQ/bfoLk"0f{ 9+uaf6 sfo{ ;Dkfbg 

ug{sf nflu ufpFkflnsfsf] ;jn / sdhf]/ kIfx?sf] klxrfg ub}{ b]lvPsf cGt/fnx?sf] 

kl/k"lt{dfkm{t ;]jfdf k|efjsf/LtfNofpg .  

 :yfgLo ;/sf/nfO{ k|fKt clwsf/ / lhDd]jf/Lx? bIftfsf ;fy ;Dkfbg ug{ hglgjf{lrt 

kbflwsf/L tyf /fi6«;]js sd{rf/L, pkef]Qmf ;ldlt nufot :yfgLo ljsf;sf 

;/f]sf/jfnfx?sf] sfo{ bIftf j[l4 ug{ tyf glthfd'vL sfo{ k|s[of cjnDag ug{ ;xof]u 

k'¥ofpg .  

 k|efjsf/L ;]jf k|jfxsf nflu cfjZos 1fg, ;Lk / ljBdfg Ifdtf aLrsf] cGt/fn klxrfg 

u/L cfjZostfdf cfwfl/t Ifdtf ljsf;sf sfo{qmd th'{df u/L sfof{Gjog ug{ .  

 ;]jf k|jfx tyf ljsf; Joj:yfkgdf cfw'lgs k|zf;gsf gjLgtd cfofd, k|ljlw / k|0ffnLsf] 

k|of]u / cg'z/0f ug{ .  

 dfgj ;+zfwg tyf ;+:yfut ljsf;sf If]qdf b]lvPsf sdhf]/ If]qx? klxrfg u/L Ifdtf 

ljsf; sfo{qmdnfO{ k|s[ofsf ?kdf ;+rfng, sfof{Gjog tyf k|of]u ub}{ hfg / cfjlws 

gLltx? cg'z/0f ug{ .  

 Ifdtf ljsf; of]hgfdf dfgj ;+zfwg, ;+:yfut ljsf; / k|0ffnL ljsf;sf If]qx? cGtu{t 

ul/g' kg]{ Go"gtd sfo{x?sf] k|fyldstf cg';f/ nufgL ;'lglZrt ug{{ . 

 

!=$ Ifdtf ljsf; of]hgf th'{df ljlw/ k|s[of 

o; kflnsfsf] Ifdtf ljsf; of]hgf ;xeflutfd"ns ljlw cjnDag ul/ tof/ul/Psf] 5 . Ifdtf 

ljsf; of]hgf tof/ ubf{ kflnsfsf k|d'v k|zf;sLo clws[t, kflnsfsf zfvf k|d'vx? tyf cGo 

sd{rf/Lx?sf] ;xeflutf /x]sf] lyfof] . vf;u/L Ifdtf ljsf; of]hgf th'{df ubf{ b]xfosf ljlw / 

k|lqmof canDag ul/Psf lyP M  
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s_ cGt/lqmof tyf 5nkmn M o; kflnsfsf] Ifdtf ljsf; of]hgf lgdf{0fsf nfuL k|fljlws;xof]u 

ug]{ k/fdz{btfx?sf] 6Ldjf6 klxnf] r/0fdf k|d'v k|zf;sLo clws[t,ljifout zfvfsf zfvf k|d'v 

Pj+ cGo sd{rf/Lx?nfO{ Ifdtf ljsf; of]hgf lsg <, o;sf] lgdf{0f / sfof{Gjogn] ;du| ;]jf 

k|jfxdf kfg]{ ;sf/fTds k|efj, o;sf] lgdf{0f k|s[ofsf ;fy ;fy} kflnsfsf] jt{dfg Ifdtf  ck]lIft 

cj:yf / efjL sfo{gLlt tyf sfo{of]hgfx? jf/] Pslbg] cGt/s[of tyf5nkmn sfo{qmd ;+rfng 

ul/Psf] . 

v_ ;"rgf ;+sng M bf];|f] r/0fdf k|To]s zfvfsf zfvf k|d'v tyf cGtu{tsf sd{rf/L;+u tt\tt\ 

zfvfsf] Ifdtf ljsf;;+u ;DalGwt ;"rgf ;+sng tyf ;fdfGo ljZn]if0f ul/ k|efjsf/L ;]jf 

k|jfxsf nfuL Ifdtf ljsf; of]hgfdf ;dfj]z ug{'kg]{ lqmofsnfksf] klxrfg ul/Psf] .  
 

u_ k|fKt zfvfut ;"rgfx? k|d'v k|zf;sLo clws[t ;dIf k|:t'tMzfvfut ?kdf k|fKt ;"rgf, 

zfvfsf] ;du| cj:yf / klxrfg ul/Psf k|d'v lqmofsnfkx?sf] ;f/f+z k|d'v k|zf;sLo clws[t 

;dIf k|:t't ul/ yk ;'emfj lnO{Psf] .  
 

3_ pknJw ;fdfu|Lsf] cWoog / ljZn]if0f MpknJw ;fdfu|L,cGt/lqmof tyf 5nkmnsf dfkm{t 

;+slnt ;"rgf tyf tYof+sx?sf] cWoog / ljZn]if0f ul/ kflnsfsf] ;du| jt{dfg Ifdtf ljsf;sf] 

cj:yf, ck]lIft Ifdtf  cj:yfsf] ljZn]if0f ul/ Ifdtf ljsf;sf vf8nx?sf] klxrfg ul/Psf] . 
 

ª_ Ifdtf ljsf;sf] d:of}bf tof/LM pknJw ;fdfu|Lsf] cWoog, cGt/lqmof tyf 5nkmnjf6 k|fKt 

;"rgf tyf tYof+sx?sf] ljZn]if0fsf cfwf/df ;+ª\3Lo dfldnf tyf ;fdfGo k|zf;g dGqfno÷ 

k|b]z ;'zf;g s]Gb|n] :jLs[t u/]sf] 9f+rfdf Ifdtf ljsf; of]hgfsf] k|f/lDes d:of}bf tof/L ul/Psf] 

. 
 

r_ d:of}bf of]hgf dfly ;'emfj ;+sng / clGtd k|ltj]bg tof/LM tof/ ul/Psf] k|f/lDes k|ltj]bg 

cfjZos k[i7kf]if0f tyf ;'emfjsf nfuL kflnsfdf / k|b]z ;'zf;g s]Gb|df k7fO{ b'j} lgsfojf6 

k|fKt k[i7kf]if0f tyf ;'emfjx? ;d]6L clGtd k|ltj]bg tof/ ul/Psf] . 

 

!=%Ifdtf ljsf; of]hgfsf l;dfx? 

of] Ifdtf ljsf; of]hgf lgdf{0fsf nfuL k/fdz{bftf ;+:yf / k|b]z ;'zf;g s]Gb,| jfUdtL k|b]z 

jLr ePsf] ;Demf}tfsf] sfo{zt{ cg'?k:yfgLo txsf] lgjf{rgsf] ;Dd'vdf ;d]t of] of]hgf lgdf{0f 

ug'{kg]{ jfWofTds cj:yfsf jfjh'b klg kflnsfsf] ;sf/fTsd ;xof]u / ;xsfo{ tyf lj1 

k/fdz{bftfx?sf] lg/Gt/sf] v6fO{sf] k|ltkmn :j?k of] b:tfj]h tf]lsPs} ;do ;Ldf leq tof/ 

ug{ ;lsPsf] ePtf klg o;sf s]lx l;dfx? lgDg cg';f/ /x]sf 5g M  

 :yfgLo txsf] lgjf{rgsf] dgf]gog btf{s} ;dofjlwsf ljrdf of] of]hgf lgdf{0fsf nfuL 

kflnsf :t/df 5nkmn tyf cGt/s[of ug'{kbf{ ck]Iffs[t ?kdf hgk|ltlglwx?;+u cGt/s[of 

x'g g;Sg' 

 clwsf+z lgjf{lrt hgk|ltlglwx?n] k"gMlgjf{rgdf k|lt:kwf{ ug{ jxfnjfnf kbjf6 

/fhLgfdflbO{ ;s]sfn] ljifout ;ldltx?, j8f ;ldltx? Tfyf sfo{kflnsfsf 

kbflwsf/Lx?;+u cGt/s[of x'g g;Sg' 
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 kflnsfsf] cfGtl/s cfo Go"g x'g' tyf ef}lts k'jf{wf/sf of]hgfx? pRr k|fyldstf kg]{ 

u/]sf sf/0f ljlQo >f]tsf] Joj:yfkg o;sf] hf]lvd kIf /x]sf] 5  
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Kfl/R5]b M@ kflnsfsf] Ifdtf ljsf; gLlt tyf sfo{gLlt 

@=!Ifdtf ljsf;sf nfuL kflnsfn] c+uLsf/u/]sf gLltx? 

o; kflnsfsf] ;du| ljsf;sf nfuL ufpFkflnsfn] cfkm\gf jflif{s gLlt tyf sfo{qmddf Ifdtf 

ljsf;sf] kf6f]nfO{ ;d]6b} cfPsf]5 . ljut tLg jif{sf] gLlt tyf sfo{qmdsf] cWoog ubf{ o; 

kflnsfn] Ifdtf ljsf;sf nfuL tkl;n jdf]lhdsf gLltx? cjnDag u/]sf] b]lvG5 M  

 sfo{/t hgzQmLsf] Ifdtf ljsf;sf nfuL cfjZos tflnd tyf cf}hf/ tyf pks/0fx?sf] 

qmlds Joj:yfkg ub}{ ;]jfnfO{ k|efjsf/L jgfO{g] 

 ;'zf;g k|jw{g tyf kf/blz{tf sfod ug{ ;]jfdf r':ttf NofO{g]5 o;sf nfuL 

sd{rf/Lx?sf] Ifdtf ljsf;df Wofg lbO{g] 

 lzIfs ljBfly{ cg'kftdf lzIfs b/jGbL ldnfO{g] tyf ck'u lzIfs k'lt{sf nfuL kxn ul/g] 

 u'0f:t/Lo lzIff sfod ug{ lzIfsx?sf] ljifout tflnddf ljz]if Wofg lbO{ k]zfut 

cfrf/;+lxtf jgfO{ nfu' ul/g] 

 n}+lus ;dfgtf tyf ;dflhs ;dfj]zLs/0fsf] gLlt cjnDjg ub}{ nlIft ju{sf sfo{qmdx? 

;+rfng ul/g] 

 l8lh6n gful/s j8fkq, u'gf;f] ;'Gg] k|efjsf/L ;+oGqsf] Jo:yf ul/ gful/s x?nfO{ 

;'zf;gsf] k|Tofe'lt lbO{g] 

 ;'rgf k|ljwLsf] clwsflws k|of]u ul/g] 

 lgjf{lrt kbflwsf/L tyf sd{rf/L k|zf;g ;+oGqnfO{ ;jn, ;Ifd , ;dfj]zL , hjfkmb]xL, 

;bfrf/L, kf/bzL{ / ljQLo hf]lvdd'Qm jgfO{g] 

 

@=@Ifdtf ljsf;sf nfuL kl5Nnf tLg jif{df u/]sf] jh]6 ljlgof]hg 

o; dxfef/t ufpFkflnsfn] cfkm\gf] ;]jf k|jfxnfO{ k|efjsf/L jgfpg tyf ;'\zf;g k|jw{g,  

hjfkmb]lx / ;]jfdf u'0f:tl/otf sfod ug{ pknJw hgzlQmsf] Ifdtf ljsf;sf nfuL jflif{s 

?kdf ljleGg Ifdtf ljsf;sf sfo{qmdx?df jh]6 ljlgof]hg ul/ k|fyldstfsf ;fy sfo{fGjog 

ug]{ u/]sf] 5 . kflnsfn] kl5Nnf tLg cfly{s jif{x?df Ifdtf ljsf;sf nfuL u/]sf] k|oTg / 

ljlgof]hg u/]sf] jh]6 lgDgf';f/ /x]sf] 5 . 

 

tflnsf g+= !:Ifdtf ljsf;sf sfo{qmdsf nfuL ljlgof]lht jh]6 

cf=j= ljlgof]lht jh]6 d'Vo d'Vo s[ofsnfkx? 

cf=j=)&^.)&& 20,05,000 Hfgk|ltlgwLx?nfO{ tflnd, Goflos ;ldlt / 

d]nldnfkstf{nfO{ tflnd, cWoog cjnf]sg e|d0f, 
cf=j=)&&.)&* 31,05,000 
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cf=j=)&*.)&( 33,75,000 Nofk6k vl/b, ICT tflnd, EMIStflnd , of]hgf th'{df 

tflnd, 

 

kflnsfsf] ;]jf k|jfxnfO{ r':t tyf k|efjsf/L jgfpg Ifdtf ljsf;sf nfuL kflnsfn] cfkm\gf] 

jflif{s of]hgfdf k|To]s jif{ jh]6 ljlgof]hg ul/ Ifdtf ljsf;sf If]qdf sfd u/]sf] b]lvPtf klg 

Ifdtf ljsf;sf nfuL cem} ;do ;fk]If y'k|} lqmofsnfk tyf k|of;x? lgoldt x?df ug'{kg]{ b]lvG5 

. 

 

@=# Ifdtf ljsfsf nfuL ;+rflnt sfo{qmdx? 

;+:yfut Ifdtf ljsf; tyf dfgj;+;fwgsf] Ifdtf ljsf;sf nfuL o; ufpFkflnsfn] k|To]s cfly{s 

jif{df cfjZos gLltutJoj:yf  tyf sfo{qmdut ?kdf jh]6 ljlgof]hg ul/ k|fyldstfsf ;fy 

sfof{Gjog ub}{ cfPsf] 5 .tyflk;'zf;g k|jw{g / ;]jfdf u'0f:tl/otf tyf k|efjsf/Ltf sfod ug{ 

cem} y'k|} k|oTgx? Ufg{ cfjZos 5 . kl5Nnf tLg cfly{s jif{x?df k|fyldstfsf ;fy ;+rflnt 

Ifdtf ljsf;sf sfo{qmdx? lgDg cg';f/ /x]sf 5g . 

tflnsf g+= @: आ. व. अनसुारIfdtf ljsf;sf sfo{qmdx? 

cf=j= Ifdtf ljsf;sf sfo{qmdx? 
 

cf=j=)&^.)&& 

sd{rf/Lx?sf nfuL sfof{no Joj:yfkg tflnd, ljleGg zfvfx?sf nfuL Nofk6k tyf 

lk|G6/ vl/b, hgk|ltlglwx?sf nfuL Ifdtf ljsf; tflnd, sd{rf/L Ifdtf ljsf; 

tflnd,EMISJoj:yfkg tflnd; lzIfsx?sf nfuL ljifout tflnd, dlxnf :jf:y 

:jo+;]ljsf nfO{ tflnd, pkef]Qmf ;ldltnfO{ tflnd, n};;f; tflnd 

 

cf=j=)&&.)&* 

ljleGg ljifout ;ldlt tyf pk ;ldlt j}7s ;+rfng; sd{rf/L tflnd; ;xsf/L 

;+:yfx?sf nfuL ;xsf/L Joj:yfkg tflnd; ;'lrs[t d]nldnfkstf{ x?nfO{ tflnd; 
sfof{nosf sDKo'6/, lk|G6/ vl/b, j8f :t/Lo of]hgf th'{df tflnd,;'rgf k|ljwL O{G6/g]6 

h8fg, kbflwsf/L tyf sd{rf/L Ifdtf ljsf; cWoog tyf cjnf]sg,jly{Ë gfO{6 eQf, 

dlxnf :jf:y :jo+;]ljsf nfO{ l/km|];/ tflnd, lzIfssf] k]zfut ljsf;sf nfuL sfo{d'ns 

cg';Gwfg tflnd 

 

cf=j=)&*.)&( 

Nofj k|fljlws sd{rf/L k|f]T;fxg eQf; sd{rf/L sf]le8 hf]lvd eQf; EMIS /PTMtflnd; 
:jf:ysld{x?sf nfuL jly{+u gfO{6 eQf; ;km\6j]o/ h8fg; Goflos ;ldlt / 

d]nldnfkstf{ tflnd, n};;f; tflnd 

 

kflnsfsf] ;]jf k|jfxnfO{ k|efjsf/L jgfpg] k|To]s jh]6 ljlgof]hg ul/ Ifdtf ljsfsf If]qdf sfd 

u/]sf] b]lvG5 . जसमा सांस्थाित क्षमता ववकासमा भन्दा व्र्जिितमानव सांसाधनववकासमा जोड ददईएको 

देजिन्छ |  
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Kfl/R5]b M # kflnsfsf] ljBdfg dfgj;+;fwg tyf ;+:yfut cj:yf 

#=! Kfflnsfdf ljBdfg dfgj ;+;fwgsf] cj:yf 

:yfgLo ;/sf/sf ?ksf ;+ljwfg k|bQ clwsf/ / :yfglo ;/sf/ ;+rfng P]gn] k|jGw u/]sf] 

Joj:yf cg'?k ;]jf k|jfxdf gful/sx?sf] ;Gt'li6nfO{ k|fyldstfsf ;fy sfof{Gjogdf n}hfg 

dfgj;+fwg -pknJw hgfzlQm_sf] dxTjk"0f{e"ldsf /xG5 . o;} tYonfO{ cfTd;ft ;f]lx cg'?k 

pknJw hgzlQmsf] sfo{ljefhg tyf lhDd]jf/L jf+8kmf+8 u/]sf] छ. kflnsfsf] sfo{ k|s[lt tyf 

sfo{ef/sf cfwf/df ;do ;fk]If ;+u7g ljsf; ;j]{If0f ul/ cfjZostf cg';f/ b/jGbL >[hgf 

tyf sfo{ ljj/0f ;d]t tof/ ul/ ufpF ;efjf6 kfl/t ul/ nfu' ug'{kg]{ x'G5 . t/ o; kflnsfn] 

xfn;Dd ;f] ;j]{If0f u/]sf] 5}g, h;sf sf/0f Go'g hgzlQmjf6 sfo{;+rfng ug'{kg]{ jfWotf /lx 

cfPsf] 5 .  kflnsfdf :jLs[t b/jGbL #% /x] klg ;j} kbk"lt{ gx'+bf clwsf+z hgzlQm s/f/df 

/x]sf / s/f/s} hgzlQmjf6 sfo{ ;Dkfbg e{/x]sf]5 . sfo{/t hgzlQmsf] ljj/0f tflnsf # df 

k|:t't ul/Psf] 5 . 

ufpFkflnsfx?sf nfuL g]kfn ;/sf/n] :jLs[t u/]sf] b/jGbL 

 

 
 

 

 tflnsf #: :jLs[t b/jGbL / sfo{/t hgzlQmsf] ljj/0f 

qm=;= ;+Vof Kfbk'tL{sf] cj:yf s}lkmot 
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:jLs[t b/jGbL tyf cfjZostf cg';f/ yk sfo{/t 

hgzlQm ljj/0f 

Kfbk'tL{ l/Qm 

S ufpF sfo{kflnsfsf] sfof{no tkm{     

! k|d'v k|;fzsLo c;ws[t ! ! )  

@ O{lGhlgo/  ! ) !  

# clws[t, lzIff  ! ! )  

$ clws[t, k|zf;gf  ! ! )  

% cfGtl/s n]vf kl/Ifs -kfrf}+ tx_ ! ) !  

^ ;xfos-kfrf}+ tx_ $ @ @  

& n]vf ;xfos -kfrf}+ tx_ ! ! )  

* sDKo'6/ ck/]6/  ! ! ) s/f/ 

( k|f=;=, lzIff -kfrf}+ tx_ ! ! )  

!) l;= c=x]=c=, :jf:Yo -kfrf}+}/5}7f}+ tx_ @ @ )  

!! x]=c=, :jf:Yo -kfrf}+}/5}7f}+ tx_ ! ! )  

!@ ;j O{lGhlgo/ -kfrf}+ tx_ ! ! )  

!# c= ;j O{lGhlgo/ -rf}yf] tx_ $ $ )  

!$ k|fljlws ;xfos # # ) @hgf k|b]z 

!% ;= dlxnf ljsf; lgl/Ifs-rf}yf] tx_ ! ! )  

!^ gf=k|f=;= ! ! )  

!& c g ld !@ !@ ) ( s/f/ 

!* ;xfos sDkO'6/ ck/]6/-;j} j8fdf_ * * ) ;j} s/f/ 

!( /f]huf/ :+fof]hs ! ! ) s/f/ 

@) MIS ck/]6/ ! ! ) s/f/ 

@! lkmN8 ;xfos ! ! ) s/f/ 

@@ c x] j  ( ( ) * s/f/ 

@# h]l6P % % ) ;j} s/f/ 

ि j8f sfof{no tkm{     

! ;xfos-rf}yf] tx_ $ @ @  

@ ;j O{lGhlgo/ -kfrf}+ tx_ @ @   

# c= ;j O{lGhlgo/ -rf}yf] tx_ $ $   

$ ;xfos-rf}yf] tx_ # #   

% d'lvof -t[lto tx_ ! ) !  

 

 

ufpFkflnsfsf] sfdsf] k|s[lt / rfk cg';f/ pknJw hgzlQm k|ofKt xf]O{g . hgzlQmsf] cefjsf 

sf/0f k|ToIf ?kdf ;]jf k|jfxnfO{ k|efljt ug]{ ePsfn] ;dod} ;+u7g tyf Joj:yfkg ;j]{If0fsf] 

sfdnfO{ k|fyldstfsf ;fy ;DkGg u/L ;f]xL cg';f/ cfjZos hgzlQmsf] Joj:yfkg ub}{ ;]jfnfO{ 

Jojl:yt / k|efjsf/L jgfpg h?/L 5 . tyfkL, s]lx cfjZos hgzlQm s/f/ ;]jfdf lnO{ ;]jf 

k|jfx ul//x]sf] ePtf klg :yfoL hgzlQmsf] cefjsf slx+ g slx+ ;]jf k|jfx k|efljt e}/x]sfn] 

o; tkm{ ;dod} sbd rfNg h?/L 5 . 
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#=@ kflnsfsf] ;du| ;+:yfut ljsf;sf] cj:yf-;jn / ;'wf/ ug'{kg]{ kIf_ 
 

Kfflnsfsf] ;+u7gfTds tyf ;du| ;]jf k|jfxsf] cj:yf ljZn]if0f ul/ kflnsfsf] ;jn kIf, ;'wf/ ug'{kg]{ kIf d'Vod'Vo cj;/ tyf r'gf}tLx?sf] Kflxrfg 

ul/ ;]jf k|jfxsf nfuL Ifdtf ljsf;sf If]qdf b]lvPsf cGt/fn x? nfo{ ;dod} ;Daf]wg ug{ ;xeflutfTds ljwLsf] k|of]ujf6 kflnsfsf] SWOT 

ljZn]if0f ul/Psf] 5 h;sf] ;du| cjZyf tflnsf $ df /flvPsf] 5 .  

तालिका४ : पालिकाकोसमग्र संस्थागत विकासको SWOT विश्िेषण 

 

-s_ ;jn kIf (Strength) -v_ sdhf]/ kIf (Weakness) -u_ cj;/ (Opportunity) -3_ r'gf}tL (Threats) 

 * j6f j8f dWo] $ j6f j8f ejg jlg 

cfkm\g} k|zf;lgs ejgjf6 ;]jf k|jfx 

x'b} / cGo jGg] k|s[ofdf /x]sf . 

 @@j6f P]g, lgodfjnL, sfo{ljlwtyf 

lgb]{lzsfx? jlg sfof{Gjog e}/x]sf  

 ufpF ;ef / sfo{kflnsf 

j}7sx?Jojl:yt tl/sfn] ;+rfng ug{ 

sfo{ljlwjg]sf] 

 laleGg ;ldltsf] u7g u/L lgoldt 

?kdf a}7s a:g' kg]{ Aoa:yf ePsf] . 

 cfo–Joosf] ljj/0f sfg'gL Aoa:yf 

adf]lhd ;fj{hlgs ePsf]  

 ;fdflhs ;'/Iff eQfsf] lat/0f a}+lsË 

k|0ffnL dfkm{t ljt/0fePsf] . 

 JolQmut 36gf btf{ cgnfO{g dfkm{t 

ug]{ tof/Ldf /x]sf] 

 jg, h+un nufot k|fs[lts ;|f]tsf] 

k|r'/tf 

 Goflos ;ldlt dfkm{t x'g] ph'/L btf{ / 

kmRof}{6sf] Jojl:yt cle]n]lvs/0f x'g] 

 :jLs[t b/jGbL cg';f/sf] hgzlQm Joj:yfkg x'g 

g;Sg' .  

 cfjZostf cg';f/sf sltko P]g, lgodfjnL, 

sfo{ljlw tyf lgb]{lzsfx? cem} jGg g;s]sf] / jg]sf 

sfg"gx?sf] ;d]t k|efjsf/L sfof{Gjog x'g g;s]sf] . 

 ufpF ;ef tyf sfo{kflnsfsf j}7sx? cem} Jojl:yt 

/ sfo{ljlw cg'?k ;+rfng ug{ g;lsPsf] 

 of]hgf th'{df tyf k|fyldlss/0fdf ljifout 

;ldltx?sf] e"ldsf cem} k|efjsf/L x'g g;s]sf] 

 clwsf+z sd{rf/Lx?df ;"rgf k|lalw ;+DaGwL 1fg, 

;Lk / cEof;df sdL x'g'  

 cfGtl/s ;|f]tsf] klxrfg / kl/rfngdf /fhZj k/fdz{ 

;ldltnfO{ k|efjsf/L ?kdf kl/rfng ug{ g;Sg' 

 sd{rf/L x?sf] cfrf/ ;+lxtf gjg]sf] 

 zfvfut sfo{ ljj/0f / sd{rf/Lx?sf] sfo{ljj/0f cem} 

jGg g;s]sf] 

 zfvf k|d'v;+u sfo{;Dkfbg ;Demf}tf gePsf]  

 dWodsfnLg vr{ ;+/rgf tof/ gx'g' 

 /fh:jsf] bfo/f km/flsnf] 

jgfO{ /fhZj j[l4 ug{ ;lsg] 

cj;/ /x]sf] 

 cGt/;/sf/L ;dGjo / 

;xhLs/0fsf] Aoa:yf ePsf] 

 clwsf+z e'QmfgLx? j}ls+u 

k|0ffnL dfkmt{ e'QmfgL ePsf] 

cj:yf / O–k]d]G6 ;d]t ug{ 

;lsg] cj;/ ePsfn] 

clgoldttf 36L ;'zf;g 

sfod ug{ ;lsg] cj;/ 

 kflnsfsf] cfjlws of]hgf, 

tyf ljifout u'?of]hgf 

th'{df tyf cBfjlws ul/ 

kflnsfsf] ;du| ljsf; ug{ 

;lsg] cj;/  

 s[lifdf Joj;foLs/0f u/L 

…Ps j8f, Ps pTkfbgÚ sf] 

cjwf/0ff nfu' u/L hgtfsf] 

cfo:t/ a9fpg ;lsg], 

 Ifdtf ljsf;sf] cjwf/0ff / 

o;sf] dxTjaf/] 

hgk|ltlglwnfO{ k|i6 kfg'{ tyf 

Ifdtf lasf;sf] ckgTj j[l4 

ug'{ Ps d'Vo r'gf}ltsf] ?kdf 

b]lvPsf] . 

 of]hgf th'{df ubf{ kflnsfsf] 

;+:yfut ljsf; tyf 

dfgj;+;fwg Ifdtf ljsf;df 

cfjZostf cg';f/ k|z:t 

jh]6 ljlgof]hg ug'{ csf]{ 

dxTjk'0f{ r'gf}tL xf] .  

 lghL, ;fj{hlgs tyf 

u}/;/sf/L ;+:yf;+usf] gub 

nfut ;fem]bf/Ldf Ifdtf 

ljsf;sf sfo{qmdx? ;+rfng 

ug'{ , Ifdtf ljsf; dfkm{t lbuf] 

ljsf;sf cGt/fcGt/fli6«o 

nIonfO{ :yfgLos/0f ug'{ . 
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u/]sf] ;fy} jflif{s k|ult k|ltj]bg ;efdf 

5nkmn x'g] u/]sf]  

 ufpFkflnsf / * j6} j8f sfof{nox?sf] 

;]jf cfˆg} k|zf;sLo ejg jf6} x'g] 

u/]sf] 

 

 ljleGg ;ldltx?sf] ;+:yfut ljsf;sf nfuL  a}7s 

;+rfng ;+DaGwL sfo{lalw gePsf]  

 ;+:yfut k|aGw, ;]jf k|jfx / jflif{s ljsf; sfo{qmd 

sfof{Gjogsf] cg'udg ;DaGwL ;k\m6j]o/ nfu' ug{ 

g;lsPsf] 

 kflnsf leq ul/g' kg]{ w]/}] IEE/ EIAgePsf]  
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#=# sfof{no k'jf{wf/ tyf sfof{no pks/0fsf] cj:yf 

o; ufpF kflnsfn] ufpF sfo{kflnsfsf] sfof{nojf6 Kf|jfx x'g] ;]jfx?nfO{ Jojl:yt ug{, sfo{ 

;Dkfbgdf ldtJolotf Nofpg, ;dosf] jrt ug{ tyf k|ljlw d}qL ;]jf k|jfxsf nfuL cfjZos 

k"jf{wf/,pks/0f tyf cf}hf/x?sf] Joj:yfkg ub}{ nu]sf]5 . sfof{nosf] k"jf{wf/ tyf pks/0fx?sf] 

ljj/0f tflnsf % df k|:t't ul/Psf] 5 . 

 

tflnsf ५: sfof{nosf] k|jf{wf/ tyf pks/0fsf] ljj/0f 

लस.नां. पूवााधार/उपकरणको नाम सांख्र्ा अवस्था कैविर्त 

१ पालिकाको आफ्नो भवन   परुानो भवनमा कार्ाािर् सांचािन िदै आएको . 
नर्ा भवन बन्दै िरेको . 

२ पालिकाको ८ वडा मध्रे् आफ्नो 
भवन भएको वडा 

   

३ वारुण र्न्त्र ०   

४ चारपाांग्र ेिाडी  २ दिक छ   

५ मोटरसाइकि ११ दिकै   

६ स्कुटर १ दिकै   

७ डेस्क टप कम््र्टुर १० दिकै   

८ लर्ाप टप कम््र्टुर १० दिक छ   

९ फ्र्ाक्स मजिन ० ०  

१० िोटोकपी मजिन २ दिक छ   

११ Scanner मजिन १ दिक छ   

१२ पावर पोइन्ट प्रोजेक्टर १ दिक छ   

१३ LED वटभी २ ववग्रकेो   

१४ क्र्ामेरा ० ०  

१५ टेलििोन इन्टर कनेक्िन 
(पालिका) 

० ०  

१६ इन्टरनेट सलुबधा (पालिकामा) ० दिकै   

१७ इन्टरनेट सलुबधा (वडामा ) ० ०  
 

Kfflnsfsf] ;du| ;]jf k|jfx Toxf+ pknJw sfof{no k"jf{wf/ / pks/0f tyf To;sf] k|efjsf/L 

k|of]udf ;d]t lge{/ /xg] ePsfn] kflnsfsf] Ifdtf ljsf;sf nfuL Pp6f dxTjk'0f{ kf6f]sf ?kdf 

/xG5 . o;y{ dfyL pNn]v cg';f/sf sfof{no k"jf{wf/ pks/0fx? k"0f{?kdf k|ofKt xf]O{gg\ To;}n]  

kflnsfsf] cj:yf ljZn]if0fsf qmddf ljleGg zfvfx?jf6 cf}+NofO{Psf cfjZostf cg';f/sf yk 

pks/0fx?sf] ;do ;fk]If k|jGw ub}{ nfg'kg]{ b]lvG5 . 

#=$ ljBdfg cj:yf / ck]lIft cj:yf jLrsf] cGt/fn 
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o; ufpFkflnsfsf] ;du| ;+:yfut tyf dfgj;+;fwgsf] cj:yf ljZn]if0f ubf{ sfdsf] k|s[lt / rfk 

cg';f/sf] cfjZos hgzlQm Joj:yfkg x'g ;s]sf] b]lvb}g . ef}lts ;+/rgfsf] lx;fjn] klg k|ofKt 

v'nf 7fpF ePsf sfo{sIfx? gx'+bf sfd ug{ / ;]jfu|fxLx?;+u cfjZos 5nkmn tyf k/fdz{ ug{ 

sl7gfO{ x'g]u/]sf] 5 . h;n] ubf{ ;]jfu|flx / ;]jfk|bfos jLrsf] cGt/s[ofdf ck]lIft Wofg lbg 

;lsPsf] 5}g . ;]jfu|fxL / ;]jf k|bfos jLrsf] cGt/s[ofn] ;'zf;g k|jw{gdf ;xof]u ug{] ePsfn] 

klg pgLx?;+usf] cGt/s[of ug{] ul/ sfo{sIfJoj:yfkg ug{ h?/L 5 . ;du|df ljBdfg cj:yf 

/ ck]lIft cj:yf jLrsf] cGt/fnnfO{ tkl;n jdf]lhdsf] tflnsfdf k|:t't ul/Psf] 5 .  
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tflnsf ६: ljBdfg cj:yf / ck]lIft cj:yf jLrsf] cGt/fn 

Ifdtf ljsf;sf 

If]qx? 

ljBdfg Ifdtf l:ylt ck]lIft Ifdtf Ifdtf Go'gtf        -cGt/fn_ 

 

 

 

ufpF ;efsf] 

Joj:yfkg 

 sfo{ljlw tof/ ePsf] 

 ;fdfGotofufpF;ef jif{sf] 

Ps k6s dfq} j:g] u/]sf]   

 ufpF;ef ;+rffng sfo{ljlwdf Joj:yf eP jdf]lhd 

ufpF;ef Jojl:yt tl/sfn] ;+rfng ePsf] x'g'kg]{  

 jif{sf sDtLdf klg b'O{ k6s ;ef jl; cfjZos 

gLlt lgod, jh]6 tf sfo{qmd / ;d;fdlos 

ljifodf 5nkmn ePsf] x'g'kg]{ 

 ufpF;ef j:g'k'j{ Ph]08f x? tof/ ul/ sfo{ljwLdf tf]lsP 

cg';f/ cWoogsf nfuL lglZrt ;do cuf8L ;ef 

;b:ox?nfO{ lbg] kl/kf6L ljsf; e}g;s]sf] 

 ufpF;efdf ;efsf ;b:ox?n] Jofks ?kdf 5nkmndf 

;xeflutf hgfpg] kl/kf6L ljsf; e}g;s]sf] 

 ufpF;efsf lg0f{ox? lgoldt ?kdf kflnsfsf] j]j;fO{6df 

;fj{hlgs x'g] gu/]sf]  

 

 

sfo{kflnsf j}7s 

Joj:yfkg tyf lg0f{o 

k|s[of 

 sfo{kflnsf j}7s ;+rfng 

sfo{ljw tof/ ePsf]  

 sfo{kflnsf j}7s e/;s 

dlxgfdf Ps rf]6L j:g] 

k|oTg ul/Psf]  

 

 sfo{kflnsf j}7s ;+rfng sfo{ljwL tof/ eO{ ;f]xL 

cg';f/ slDtdf klg dlxgfsf] Ps k6s 

sfo{kflnsf j}7s jl; ;d;fdlos ljifodf 

5nkmn eO{ cfjZos lg0f{o x'g] u/]sf] 

 cl3Nnf] j}7sn] u/]sf lg0f{ox?sf] sfof{Gjog 

cj:yf jf/] ;dLIffeO{ cfjZos ;'wf/fTds 

lg0f{ox? x'g] u/]sf] 

 cl3Nnf] sfo{kflnsfsf lg0f{ox? kl5Nnf] sfo{kflnsfdf 

;ldIff x'g] kl/kf6Lsf] ljsf; x'g g;s]sf]  

 sfo{kflnsf j}7sn] u/]sf lg0f{ox? kflnsfsf] j]j;fO{6sf 

lgoldt ?kdf ;fj{hlgs x'g] gu/]sf] 

 

b"/b[li6 / /0fgLlts      

-cfjlws tyf 

ljifoIf]qut u'? 

of]hgf jf Plss[t_ 

of]hgf 

 ljifo If]qcg';f/sf cfjZos 

u'? of]hgf x? gjg]sf] 

 kflnsfsf] cfjlws of]hgf lgdf{0f eO{ ;f]lx cg';f/ 

jflif{s of]hgf th'{df eO{ glthfd'vL of]hgfx? jGg] 

u/]sf] 

 ljleGg ljifout If]qsf u'? of]hgfx? lgdf{0f eO{ 

sfof{Gjog ePsf] 

 kflnsfsf] Plss[t tyf /0fgLltsof]hgfx? jlg 

Jojl:yt / r/0fj4 ljsf;sf] yfngL ePsf] 

 cfjlws tyf ljifout If]q cg';f/sf u'?of]hgf x? 

gjg]sf sf/0f Jojl:yt / r/0fj4 ljsf; yfngL x'g 

g;s]sf] 

 ;8s dfk08 tof/ ePsf] ePtf klg sfof{Gjogdf 

;xlhs/0f gePsf] 

 Jfflif{s of]hgf th'{df k|s[ofnfO{ cem} Jojl:yt / 

k|efjsf/L jgfpg g;lsPsf] 

 

 

 

cfjZos P]g sfg'g 

th'{df / sfof{Gjog 

 

 xfn;Dd hDdf @@ j6f 

cfjZos sfg"gx?Jfg]sf] 

 g]kfnsf] ;+ljwfgsf] cg';'lr * df  Joj:yf ul/Psf 

:yfgLo txsf Psn clwsf/ / cg';'lr *  sf] 

;femf clwsf/sf If]qx? tyf :yfgLo ;/sf/ 

;+rfng P]g @)&$ n] kl/sNkgf u/] jdf]lhdsf 

 ;+3jf6 pknJw u/fO{Psf gd'gf sfg"gx?sf] kl/wLleq /xL 

@@ j6f sfg'gx? lgdf{0f ePsf] ePtf klg :yfgLo 

cfjZostf cg';f/ :yfgLos/0f ug{ g;lsPsf] 

 jg]sf sfg"gx?sf] k|efjsf/L sfof{Gjog x'g g;s]sf] 



 

15 
 

cfjZos sfg"gx?lgdf0f{ eO{ ;f]xL cg';f/ 

k|efjsf/L ;]jf k|jfx x'g] u/]sf] 

 ufpF ;efjf6 kf; ePsf ;j} sfg"gx?:yfgLo 

/fhkq / kflnsfsf] j]j;fO{6df k|sfzg ePsf] 

 jg]sf P]g sfg'g jf/] sfo{kflnsf kbflwsf/Lx?, ;j} 

zfvfut sd{rf/Lx? nufot cGo 

;/f]sf/jfnfx?nfO{ cled'lvs/0f ePsf] 

 sfg"gx?lgdf{0f ul/Ptf klg sfof{Gjogsf nfuL cfjZos 

;+oGq tyf Ifdtf ljsf;sf sfo{qmdx? gePsf] 

 

 

 

;+u7g tyf Joj:yfkg 

ljsf; 

 kflnsfsf] sfo{ k|s[lt / ;]jf 

k|jfxsf If]q cg';f/ ;+u7g 

tyf Joj:yfkg ljsf; 

;j]{If0f ul/ ;+u7g tyf 

Joj:yfkg ljsf; of]hgfsf] 

gjg]sf] 

 kflnsf sfo{ k|s[lt / ;]jf k|jfxsf If]q cg';f/ 

;+u7g tyf Joj:yfkg ljsf; ;j]{If0f ul/ ;+u7g 

tyf Joj:yfkg ljsf; of]hgf jg]sf] 

 ;+u7g tyf Joj:yfkg ljsf; of]hgfn] lglb{i6 u/] 

cg'?ksf :jLs[t b/jGbL / hgzlQmsf] Joj:yfkg 

eO{ k|To]s zfvfnfO{ sfo{ljj/0f pknJw u/fO{Psf] 

 sfo{ljj/0fsf cfwf/df k|d'v k|zf;sLo clws[t / 

ljifout zfvf k|d'vx? jLr sfo{ ;Dkfbg ;Demf}tf 

ePsf] / ;f]xL cfwf/df sfo{ ;Dkfbg d'Nof+sg x'g] 

u/]sf] 

 kflnsfsf] sfo{ k|s[lt / ;]jf k|jfxsf If]q cg';f/ ;+u7g 

tyf Joj:yfkg ljsf; ;j]{If0f ul/ ;+u7g tyf 

Joj:yfkg ljsf; of]hgf ;dofg's'n cBfjlws gul/Psf] 

 ;+u7g tyf Joj:yfkg ljsf; of]hgfn] lglb{i6 u/] 

cg'?ksf :jLs[t b/jGbL / hgzlQmsf] Joj:yfkg eO{ 

k|To]s zfvfnfO{ sfo{ljj/0f pknJw u/fpg g;lsPsf] 

 sfo{ljj/0fsf cfwf/df k|d'v k|zf;sLo clws[t / 

ljifout zfvf k|d'vx? jLr sfo{ ;Dkfbg ;Demf}tf 

gePsf] / ;f]xL cfwf/df sfo{ ;Dkfbg d'Nof+sg x'g] 

kl/kf6Lsf] yfngL ug{ g;lsPsf] 

 

Jf8f sfof{no Jo:yfkg 

 $ j6f j8f sfof{nox? 

cfkm\g} j8f sfof{no 

ejgjf6 ;+rflnt /x]sf / 

jf+sL s]xL ef8fdf / s]lx 

;fj{hlgs ejgx? Jff6 

;+rfng e}/x]sf . 

 ljleGg sf/0fn]    -

sd{rf/Lx?sf] Go'gtf / 

;?jf_] j]nfj]nf j8f ;lrj 

l/Qm /xbf ;]jf k|jfxdf s]xL 

c;xhtf x'g] u/]sf] 

 * j6} j8f sfof{nox?sf cfkm\g} j8f sfof{no 

ejg -k|zf;lgs ejg_ lgdf{0f eO{ ;f]xL ejgjf6 

Plss[t ;]jf k|jfx x'g] u/]sf] 

 ;j} j8fdf j8f ;lrj / cfjZostf cg';f/ 

;xfos sd{rf/Lx? Joj:yfkg ePsf] 

 j8f sfo{nodf cfjZostf cg';f/ :yfoL b/jlGbsf] 

Joj:yfkg ug{ g;lsPsf] 

 j8f sfof{nosf] ;]jfnfO{ cem} Jojl:yt / l56f]5l/tf] 

jgfpg ;"rgf k|ljwLsf] lj:tf/ ug{ / ;"rgfk|ljlwjf/] 

bIftf clej[l4 ug{ g;s]sf] 

 j8f ;lrjx? sf] Joj:yfkgul/ j8fjf6 k|jfx x'g] ;]jf 

k|efjsf/L jgfpg g;lsPsf]  

 

 

 Goflos ;ldltsf] sfo{ 

;Dkfbg sfo{ljlw lgdf{0f eO{ 

 Goflos ;ldltsf] ;lrjfno :yfkgf ePsf] 

 Goflos ;ldltsf] sfo{ ;Dkfbg sfo{ljlw lgdf{0f 

eO{ ;f]lx cg'?k Goflos lg?k0f tyf lsgf/f ePsf] 

 Goflos ;ldltsf] sfd st{Jo / clwsf/jf/] gof+ lgjf{lrt 

pkfWoIf nufot hglgjf{lrt kbflwsf/Lx?nfO{ 

cled'lvs/0f ug'{kg]{ 
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Goflos ;ldltsf] 

sfo{k|0ffnL tyf sfo{ 

;Dkfbg 

;f]lx cg'?k Goflos lg?k0f 

tyf lsgf/f x'g] u/]sf] 

 Goflos ;ldltsf] ;lrjfno 

:yfkgf ePsf] 

 Goflos ;xhstf{sf] Joj:yf 

ul/Psf] 

 Goflos ;ldltsf] jflif{s 

k|ltj]bg ufpF ;efdf k]z eO{ 

5nkmn x'g] u/]sf] 

 ;fd'bflos d]nldnfk 

stf{x?nfO{ ;'lrs[t ul/Psf] 

 Goflos ;xhstf{sf] Joj:yf ul/Psf] 

 Goflos ;ldltsf] jflif{s k|ltj]bg ufpF ;efdf k]z 

eO{ 5nkmn x'g] u/]sf] 

 ;fd'bflos d]nldnfk stf{x?nfO{ ;'lrs[t ul/Psf] 

ljifout ;ldlttyf 

pk ;ldltx?sf] 

kl/rfng 

 ljleGg ljifout ;ldltx? 

u7g ePsf  

 s]jn jflif{s of]hgf 

lgdf{0fsf] j]nf dfq k|s[of 

k'/f ug{ j}7s j:g] u/]sf 

 :yfgLo ;/sf/ ;+rfng P]g cg';f/sf ljleGGf 

ljifout ;ldlt tyf pk ;ldltx? u7g eO{ 

s[ofzLn /x]sf 

 of]hgf th'{df k|s[ofdf ljifout ;ldlt tyf pk 

;ldltx?sf] e"ldsf k|efjsf/L /x]sf] 

 ljleGg ljifout ;ldltx? u7g ePsf t/ ;s[o g/x]sf 

 s]jn jflif{s of]hgf lgdf{0fsf] j]nf dfq k|s[of k'/f ug{ 

j}7s j:g] u/]sf 

 ljifout ;ldltx?sf] Ifdtf ljsf; ug'{kg]{ 

 

 

;fdflhs;dfj]zLs/0f 

tyf lg0f{o k|s[ofdf 

;xeflutf 

 n};;f; gLlt gjg]sf] 

 n};;f; ;Dks{ JolQm rog 

ul/Psf] 

 ;fdflhs;dfj]zLs/0fnfO{ d"nk|jflxs/0f ug{ 

n}+lus ;dfgtf tyf;fdflhs;dfj]zLs/0f gLlt 

jg]sf] 

 n};;f; zfvf tyf kmf]sn JolQm rog ePsf] 

 jflif{s ?kdf n};;f; kl/If0f / n{+lus pQ/bfoL 

jh]l6+u ePsf] x'g'kg]{ 

 of]hgf th'{dfsf x/]sf r/0fx? / lg0f{o k|s[ofdf 

;xeflutfTds k4lt cjnDjg u/]sf] 

 n};;f; gLlt jgfpg' kg]{ 

 jflif{s ?kdf n};;f; kl/If0f ug'{kg]{ 

 n}+lus pQ/bfoL jh]l6+u k4lt cjnDjg ug'{kg]{ 

 n};;f; jf/] sd{rf/L / hgk|ltlglw b'j}sf] Ifdtf ljsf; 

x'g'kg]{ 

 

 

;xsfo{, ;dGjo tyf 

;fem]bf/L 

 cfjZostf cg';f/ ;dGjo, 

;xsfo{ tyf ;fem]bf/L ug]{ 

u/]sf] 

 ;dGjo, ;xsfo{ / ;fem]bfl.tfsf nfuL ;femf 

;/f]sf/sf If]qx? klxrfg ul/Psf] 

 ;dGjo ;xsfo{ / ;fem]bfl/sf nfuL /0fg}lts 

gLltx? Jfg]sf] / ;+3, k|b]z tyf cGo :yfgLo txx? 

;+u sfo{ut ;DjGw :yfkgf 

 ;dGjo, ;xsfo{ / ;fem]bfl.tfsf nfuL ;femf ;/f]sf/sf 

If]qx? klxrfg ul/ lgoldt ?kdf ;dGjo ;xsfo{ tyf 

;fem]bfl/tf k|fyldstf lbg'kg]{ 

 ;dGjo ;xsfo{ / ;fem]bfl/sf nfuL /0fg}lts gLltx? 

Gfjg]sf]n] cfjZos /0fg}lts gLltx?jgfP/ ;f]xL cg'?k 

;DjGw :yflkt ub}{hfg]  
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Kff/blz{tf tyf u'gf;f] 

;'Gg] k|0ffnL 

 u'gf;f] ;'Gg] clwsf/L / 

;'rgf clwsf/L tf]lsPsf] 

 j]j;fO{6 tyf km];j's k]h 

ck8]6 ug]{ ul/Psf] 

 Kff/blz{tftyf ;'zf;g k|jw{gsf nfuL 

;'zf;gsfcf}hf/x?sf] lgoldt / k|efjsf/L k|of]u 

ePsf] 

 ;fj{hlgs ;'g'jfO{,;fdflhs kl/If0f, ;fj{hlgs 

kl/If0f, jflif{s ;ldIff, k|ult k|ltj]bgx?sf] 

k|sfzg nufotsf ljlw / Kf|s[ofx?sf] cjnDjg 

ePsf] 

 u'gf;f] ;'Gg] clwsf/L / ;"rgfclwsf/L tf]sLPsf] 

 ;fj{hlgs ;'g'jfO{, ;fdflhs kl/If0f, ;fj{hlgs kl/If0f 

gful/s j8fkq, u'gf;f] k]l6sf, gful/s cledt kq  

nufotsf ;'zf;g k|jw{gsf cf}hf/x?sf] k|of]u ug'{kg]{ 

 ;'zf;g tyf ;bfrf/ k|jw{gsf nfuL gLlt tyf sfo{ljlw 

jgfP/ ;]jfdf gful/s x?sf] ;Gt'li6 j9fpg kxn ug'{kg]{ 

 sfo{kflnsf / ;efsf x/]s lg0f{ox? j]j;fO{6df ;fj{hlgs 

ug]{ kl/kf6L ga;]sf]n] To:tf] kl/kf6L j;fNg'kg]{ 

 

cg'udg tyf d"Nof+sg 

 pkfWoIfsf] cWoIftfdf 

cg'udg ;ldlt jg]sf] / 

of]hgf km/kmf/s k'j{ 

cg'udg x'g]u/]sf] 

 cg'udg tyf d"Nof+sg;+oGq k|efjsf/L ePsf] 

 pkfWoIfHosf] cWoIftfdfjg]sf]cg'udg 

;ldlt;s[o /x]sf] 

 x/]s ljsf; lgdf{0fsf sfdx?sf] lgoldt cg'udg 

x'g] u/]sf] 

 cg'udg ;ldltsf] k|ltj]bg dfyL sfo{kflnsf 

j}7sdf 5nkmn x'g]u/]sf] 

 cg'udg ;dltsf] k|ltj]bg dfyL 5nkmn ug]{ / cfjZos 

;'wf/fTds sbdx? rfNg] kl/kf6Lsf] ljsf; gePsf] 

 cg'udg ;ldltsf kbflwsf/Lx?sf] Ifdtf ljsf; 

ug'{kg]{df sld 

;+:yfut d"'NodfGotf  ;+:yfut d"'NodfGotf:yflkt 

x'g g;s]sf] 

 ;+:yfut d"'NodfGotf :yflkt eO{ cfkm\gf] j]Un} 

klxrfg sfod ePsf] 

 ;+:yfut d"'NodfGotf :yflkt x'g g;s]sf] 
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Kfl/R5]b M $ Ifdtf ljsf; of]hgfsf] nIo, pB]Zotyfck]lIft glthf 

$=! Ifdtf ljsf; of]hgfsf] nIo 

Ifdtf ljsf; of]hgfsf]nIodf:yfgLo tx k|ltsf] hgtfsf] j9bf] cfsf+Iff k'/f ug{ ;Sg] bIftfo'Qm 

;+/rgfsf ?kdf ufpFkflnsfnfO{ ?kfGtl/t ug{] tyf ufpFkflnsfsf] zf;sLo :t/df cem j9L ;'wf/ 

/ :t/f]Gglt ug{ ljsf; Joj:yfkg, ;+u7gfTds Joj:yfkg, ;'zf;g Pj+ ;]jf k|jfx nufotsf 

If]qx?df Ifdtf clej[l4 ug]{ /x]sf]5 | 

$=@ pB]Zo 

Ifdtf ljsf; of]hgfsf]pB]Zoलनम्नानसुार रहेका छन:् 
 ufpFkflnsf If]qsf] cfwf/e't ;]jf k|jfxdf ;+nUg dfgjLo ;+zfwgsf] bIftfdf :t/f]Gglt 

ug]{,  

 ;]jf k|jfxsf] lglDt cfjZos kg]{ cfwf/e't ;fwg, k|0ffnL Pj+ k|s[ofdf ;'wf/ tyf kl/dfh{g 

ug]{,  

 ;]jf k|jfxsf] :t/nfO{ ;'wf/ ug{ :yfgLo g]t[TjnfO{ cem bIf agfO{ pgLx?sf] ;xeflutf, 

1fg, ;Lk / Ifdtfsf] pRrtd ;b'kof]u ug]{  

 ;]jf k|jfx, ljsf; / ;'zf;gnfO{ bIf, ;dfj]zL, kf/bzL{ / k|efjsf/L agfpg],  

 cfd gful/snfO{ k|bfg ul/g] Go"gtd ;]jfx? k||bfg ug{ ljsf;sf ;j} ;fem]bf/x? jLr 

pRr:t/sf] ;dGjo / ;xsfo{ ljsf; u/L ;xefuLtfTds lasf; cjwf/0ffnfO{ ;+:yfut 

ug]{ . 

 ljQLo cg'bfg / cGo ;xof]ux?sf] Joj:yfkgsf] k"0f{ pkof]u ug{ :yfgLo tx ;+:yfut :j–

d"Nof+sgk|0ffnLsf  ;"rs cg';f/ cfjZos yk sfo{ ;Dkfbg ug]{, 

 ;]jfu|fxLx? / ;]jf k|bfosx?sf] ;f]+r / Ifdtfdf ;sf/fTds kl/jt{g u/L ;]jf k|jfxdf 

ckgTj / u'0ffTds ;'wf/ ug]{, 

 Ifdtf ljsf;sf sfo{x?sf] u'0f:t/ lgoGq0f / To;sf] ;'lglZrttfsf] Aoj:yf ug{ pko'Qm 

;+:yfut ;+/rgf tyf ;+oGqsf] ljsf; ug]{, 

 g]kfn ;/sf/af6 k|bfg ul/g] cg'bfg tyf yk cg'bfg clws?kdf k|fKt ug{ :yfgLo tx 

;+:yfut:j–d"Nof+sg k|0ffnLsf ;"rsx? k|fKtLdf of]ubfg k'Ug] u/L ;+:yfut tyf 

Joj:yfksLo If]qdf ;'wf/ Nofpg] . 

 

$=#ck]lIft glthf 

Kflnsfsf] Ifdtf ljsf; of]hgf th'{dfsf] ck]lIft glthf lgDgfg';f/ /x]sf 5g\ M 
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 kflnsf leq s[ofzLn ;/sf/L lgsfox?, u}=;=;+=,gful/s ;dfh / cGo lgsfox? jLr 

;dGjo /   ;xsfo{df lj:tf/ eO{ ;]jfdf u'0f:t/ sfod ePsf] x'g]  

 ufpFkflnsfsf] ;+:yfut ljsf; tyf  Joj:yfkgdf ;'b[l9s/0f, ;]jf k|jfxsf nflu 

;+u7gfTds Ifdtfdf :t/f]Gglt,  cWofjlws ;"rgf Joj:yfkg, hgd}qL ;]jf k|jfx, ljQLo 

;|f]tsf] kl/rfng / Joj:yfkgdf ;'wf/, cg'bfg tyf yk  cg'bfgdf a[l4 ePsf] x'g]  

 hglgjf{lrt k|ltlglw /  sd{rf/Lx?sf] bIftfdf a[l4, ;xeflutfTds ljsf; of]hgf 

;'b[9Ls/0f tyf ;+:yfut,  ;dfj]zLs/0fdf of]ubfg k'uL ;]jfk|jfx k|efjsf/L ePsf] x'g]  

 ufpFkflnsfsf] ;du| ;]jf k|jfxdf kf/blz{tf, pQ/bfloTj tyf hjfkmb]lxtfdf j[l4 eO{ 

;'zf;g sfod ePsf] x'g] .  
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kl/R5]b M % Ifdtf ljsf; cfjZostfljZn]if0f 

;fdfGotof Ifdtf ljsf;nfO{ tLg cfofddf ljZn]if0f ug{ ;lsG5 . ;j{k|yd ;+:yfsf] ;+/rgfnfO{ 

b'?:t kfg'{ kg]{ Pp6f kf6f] xf] eg] ;+/rgfsf] lhDd]jf/L cg's'ng x'Fg] u/L cfjZos ;+Vofdf dfgj 

;+;fwgsf] Joj:yf / ltlgx?sf] lhDd]jf/L cg';f/sf sfo{ ug{ ;Sg] u/L 1fg, ;Lk / Ifdtfsf] 

ljsf; ug'{ h?/L 5 . o;sf cltl/Qm ufpFkflnsfn] hg;dIf 3/3/} / lg/Gt/ k'¥ofpFg' kg]{ ;]jfx? 

klg x'G5g: h:t} s[lif ;]jf, kz' ;]jf, vfg]kfgL, jfln tyf kz' ladf ;]jf, ks]6 If]q ljsf; ;]jf, 

dfgj :jf:Yo ;]jf cflb . oL ;a} k|sf/sf ;]jfx? ufpFkflnsf tyf j8fdf /x]sf] ;Lldt hgzQmLaf6 

dfq ;+ej gx'Fg] x'Fbf cGo ;/f]sf/jfnfx? tyf al:t :t/s} o'jf hgzlQmsf] Ifdtf ljsf; u/L 

;]jf ahf/x?sf] :yfkgf ubf{ ufpFkflnsfaf6 k|jfx x'Fg] sltko ;]jfx? :yfgLo :t/af6} k|jfx x'Fg 

;Sg] agfpFg' klg Ifdtf ljsf;sf] kl/lwleq kg{ hfG5 . 

 

 

Ifdtf ljsf;sf tLg cfofdM 

 

 

 

 

 

 

 

 

 

 

 

 

 

%=! Hfgk|ltlglw :t/ 

hglgjf{lrt k|ltlglw -ufpF ;ef,sfo{kflnsf  tyf j8f ;ldlt_ x?sf nfuL klxrfg ul/Psf 

Ifdtf ljsf; ;DjlGw If]qx? -tflnd tyf cled'lvs/0f_: 

 :yfgLo ;/sf/ ;+rfng / zf;sLo k|jGw 

:yfgLo 

;/sf/sf] 

Ifdtf ljsf; 

@ ;]jf k|jfx sf] 

;'b[l9s/0f tyf 

Joj:yfkg 

३. dfgj ;+:ffwg 

ljsf; 

 
! ;+:yfut 

;+/rgfdf 

;'wf/ 
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 :yfgLo ;/sf/  ;+rfng P]g @)&$, hf/L x'g] :yfgLo tx ;DjlGw cGo P]gx? / 

g]kfnsf] ;+ljwfg @)&@ sf ljifoj:t'; xfn ;Dd jg]sf P]g tyf sfg"gx?;  

 :jfoQ zf;g tyf ;fd'bflos lasf; sfo{qmd ;DalGw ljifoa:t; of]hgf th'{df tyf 

ah]6 ljlgof]hg k4tL; >f]t klxrfg tyf cg'bfg kl/rfng ;DjlGw jt{dfg Joj:yf; 

cfly{s tyf  k|zf;lgs Joj:yfkg;  

 n}lu+s ;dfgtf tyf ;fdflhs ;dfj]lzs/0f, n}+lus pQ/bflo jh]6sf] cjwf/0ff ; jfnd}lq 

:yfgLo zf;g cjwf/0ff; jftfj/0fd}qL tyf k'0f{ ;/;kmfO{ ;DjlGw cjwf/0ff;  

 g]t[Tj ljsf; tyf l;sfO{ e|d0f; ;dGjo ,;xsfo{ / ;fem]bf/L ljsf; 

 pkef]Qmf ;ldlt u7g tyf kl/rfng ;DjlGw Joj:yf; ;fd'bflos d]nldnfk tyf 4G4 

Joj:yfkg;  

%=@ ;ldlt tyf pk-;ldlt u7g,kl/rfng / s[oflzntf 

 ljifout ;ldlt u7g tyf kl/rfng; ljifout ;ldltsf] sfd st{Jo clwsf/ ;DjlGw 

cled'lv/0f, 

 /fhZj k/fdz{ ;ldlt / >f]t cg'dfg ;ldltsf] ;'b[l9s/0f -tflnd tyf cled'lvs/0f_ 

 Goflos ;ldltsf] sfd st{Jo clwsf/, sfo{;Dkfbg tyf sfg'gL k|s[of jf/] cled'lvs/0f 

 

%=# sd{rf/L :t/ 

s_ Joj:yfklso  Ifdtf ljsf;sf nfuL cfjZos tflnd tyf cled'lvs/0f:;]jfsflng tyf 

ljifout If]q cg';f/sf] tflnd, :yfgLo ;/sf/ ;+rfng P]g @)&$ jf/] cled'lvs/0f,kflnsf 

:jo+n] tof/L ul/ nfu' ePsf sfg"gx?, :yfgLo tx ;DjlGw P]gx? / g]kfnsf] ;+ljwfg @)&@ sf 

ljifoj:t',:yfgLo txsf] ;'–zf;g Joj:yfkg,>f]t klxrfg tyf cg'bfg kl/rfng ;DjlGw jt{dfg 

Joj:yf,cfly{s tyf  k|zf;lgs Joj:yfkg,;fd'bflos d]nldnfk tyf 4G4 Joj:yfkg,n}lu+s 

;dfgtf tyf ;fdflhs ;dfj]lzs/0f, n}+lus pQ/bflo jh]6sf] cjwf/0ff,jfnd}lq :yfgLo zf;g 

cjwf/0ff,jftfj/0fd}qL tyf k"0f{;/;kmfO{ ;DjlGw cjwf/0ff, of]hgf th'{df, of]hgf k|fyldsLs/0f 

/ >f]t kl/rfng,sfof{no Joj:yfykg,cg'udg d'NofÍg,of]hgfsf] k|efj d"NofÍg,kmf]x/d}nf 

Joj:yfkg,zx/L ljsf; tyf jftfj/0f Joj:yfkg,;dGjo / ;fem]bf/L ljsf; 
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v_ 1fgj4{s tflnd M:yfgLo tx zf;g ;+rfngtyf Joj:yfkg ;DalGw / g]kfnsf] ;+ljwfgdf 

ePsf] :yfgLo tx ;DjlGw Joj:yf, ;'zf;g k|jw{g,;fj{hlgs n]vf kl/If0f, ;fj{hlgs ;'g'jfO{ / 

;fdflhs kl/If0f,;fdflhs ;dfj]lz ljsf;, dfgj ;+zfwg ljsf;÷Joj:yfkg, ;sf/fTds ;f]+r 

u_ ljlQo Joj:yfkg ;DalGw tflndM:yfgLo txsf] jh]6 th'{df, :yfgLo txsf] cfGtl/s n]vf 

kl/If0f, :yfgLo txsf] ljlQo Joj:yfkg, /fhZj kl/rfng, lhlG; tyf ;DklQ Joj:yfkg, 

;fj{hlgs vl/b P]g tyf Joj:yfkg  

3_ ;"rgf Aoj:yfkg,k|fljlws l;k÷;"rgf k|ljlw,nfOa|]/L Aoj:yfkg -O{-nfOj|]/L ;d]t_M JolQmut 

36gf btf{ tyf k+lhs/0f Aoj:yfkg-cgnfO{g JolQmut 36gf btf{ ;d]t_,ef}uf]lns ;"rgf k|0ffnL, 

jfx\o ;DjGw Pj+ ;+rf/ 

ª_ cGo tflnd McUgL lgoGq0f,;fdflhs ;'/Iff sfo{qmd,n};;f; / n}lu+s pQ/bfoL jh]6,ejg 

cfrf/;+lxtf tyf lgdf{0f ;DjlGw dfkb08, k|:tfjgf tyf k|ltj]bg n]vg, ;fj{hlgs gLlh ;fem]bf/L 

sfo{ljlw 

 

%=$ ljifo If]q cg';f/ ;+:yfut :j–d"Nof+sgdf sdhf]/ sfo{;Dkfbg b]lvPsf 

If]qx?sf] ljZn]if0f 

ljifo If]q cg';f/  o; j]yfgrf]s ufpFkflnsfsf] ;+:yfut :j–d'Nof+sgsf !)j6f ljifo If]qdf 

k|fKt u/]sf] cf}ift k|fKtf+s %$=% /x]sf] 5, h; cg';f/ sltko ljifo If]qx?df ;'wf/sf] cfjZostf 

b]lvG5 . ljifo If]q cg';f/ :j–d'Nof+sgdf k|fKt c+s k|ltzt tflnsf g+ & df k|:t't ul/Psf]5 . 

 

tflnsf ७M :f+:yfut स्व-मूलर्ाांकन glthf 

qm=;= zLif{s Kf"0ff+Í Kf|fKtf+s कैविर्त 
! Zff;sLo k|jGw ( *  

@ ;+u7g tyf k|zf;g * ^=%  

# Jfflif{s jh]6 tyf of]hgf th'{df !! &  

$ ljQLo Pj+ cfly{s Joj:yfkg !! ^  

% ;]jf k|jfx !^ !)  

^ Goflos sfo{;Dkfbg & $  

& Eff}lts k'jf{wf/ !# %=%  

* ;fdflhs ;dfj]zLs/0f !) !  

( Jfftfj/0f ;+/If0f tyf ljkb Joj:yfkg ( #  

!) ;xsfo{ tyf ;dGjo ^ #=%  

hDdf !)) %$=%  

 

ufpFkflnsf cfkm}n] u/]sf] :j–d'Nof+sgsf] cj:yf x]bf{ ;fdflhs ;fdfj]zLs/0fsf]] kf6f] Psbd} 

sdhf]/-!_ 5 eg] jfftfj/0f ;+/If0f tyf ljkb Joj:yfkg,;dGjo tyf ;xsfo{, ljQLo Pj+ cfly{s 
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Joj:yfkg, Goflos sfo{ ;Dkfbg / ef}lts k"jf{wf/जस्ताIf]qdf ;d]t w]/} ;'wf/ ug'{kg]{ cfjZostf 

b]lvG5 .  

 

ljifo If]q cg';f/ :j –d"Nof+sgsf] glthf nfO{ jf/ lrq tyf dfs'/] hfnf]df ;d]t b]vfO{Psf] 5 

 

 

 

 

०

२०

४०

६०

८०

१००

१२०

०
२०
४०
६०
८०

१००
साशककय प्रबन्ध

संगठन तथा प्रशासन

िावषुक िजेट तथा योजना …

वित्तीय एिं आथथुक…

सेिा प्रिाह

न्याययक कायसुम्पार्न

भोयतक पजिाुधाि

सामाजजक समािेशीकिण

िाताििण संिक्षण तथा…

सहकाय ुतथा समन्िय

   ;+s]t M  

lgnf] /+u k"0ff{Í  

/ftf] /+u k|fKtfÍ 
 



 

24 
 

%=%;+ljwfg k|bQ clwsf/ / sfo{;Dkfbg cj:yfsf] ;+lIfKt ljZn]if0f 

;+ljwfg k|bQ :yfgLo txsf @@ j6f Psn clwsf/ x?sf] sfof{Gjog cj:yf x]bf{ rf/ cf]6f 

clwsf/ If]qx? cem} pkef]u ug{ g;s]sf] b]lvG5, eg] sltko clwsf/ If]q pkef]udf cfP klg 

k|efjsf/L sfof{Gjogsf nfuL cfjZos sfg"gx? cem} lgdf{0f ul/Psf] 5}g . o;}u/L, sltkosf 

nfuL sfg"g lgdf{0f ul/P klg hgzlQmsf] Joj:yfkg gx'+bf k|efjsf/L sfof{Gjogsf nfuL sl7gfO{ 

/x]sf] 5 . ;femf clwsf/ cGt/utsf k|fKt clwsf/ If]qx?sf] sfof{Gjog cj:yf klg k|efjsf/L 

x'g;s]sf] 5}g . !% j6f clwsf/ dWo] s]lx clwsf/x? pkef]udf cfP klg sfg"g lgdf{0f ePsf 

5}gg eg] k|ofKt hgzlQmsf] Joj:yfkg klg r'gf}tL 5 .  

 

तालिका८:;+ljwfg k|bQ clwsf/ / sfo{;Dkfbg cj:yf 

-s_ Psn clwsf/sf] If]q 

सि न.ं clwsf/ If]qx? pkef]u  eP 

gePsf] 

hgzlQm eP 

gePsf] 

cfjZos sfg'g 

jg]/gjg]sf] 

१ Uffp+ k|x/L gePsf]  Gfjg]sf] 

२ ;xsf/L ;+:yf  ePsf]  gePsf]  gJfg]sf] 

३ Pkm=Pd= ;+rfng  gePsf]  gePsf]  Gfjg]sf] 

४ :yfgLo s/, ;]jf z'Ns, b:t'/  ePsf]  ePsf]  jg]sf] 

५ :yfgLo ;]jf Joj:yfkg  ePsf]  ePsf]  gJfg]sf] 

६ :yfgLo tYof+s / clen]v Joj:yfkg  ePsf]  ePsf]  Gfjg]sf] 

७ :yfgLo :t/sf ljsf; cfof]hgf tyf kl/of]hgf  ePsf]  ePsf]  jg]sf] 

८ cfwf/e"t / dfWolds lzIff  ePsf]  ePsf]  jg]sf] 

९ cfwf/e"t :jf:Yo / ;/;kmfO  ePsf]  ePsf]  jg]sf] 

१० :yfgLo ahf/ Joj:yfkg, jftfj/0f ;+/If0f / h}ljs 

ljljwtf  

cf+lzs ePsf]  gePsf]  gjg]sf] 

११ :yfgLo ;8s, u|fld0f ;8s, s[lif ;8s / l;+rfO  ePsf]  ePsf]  Gfjg]sf] 

१२ ufpF;ef, d]nldnfk / dWo:ytfsf] Joj:yfkg  ePsf]  ePsf]  jg]sf] 

१३ :yfgLo clen]v Joj:yfkg  ePsf]  ePsf]  jg]sf] 

१४ hUufwgL btf{ k|df0fk'hf{ ljt/0f  gePsf]  gePsf]  Gfjg]sf] 

१५ s[lif tyf kz'kfng, s[lif pTkfbg Joj:yfkg, kz' 

:jf:Yo, ;xsf/L  

ePsf]  ePsf]  Gfjg]sf] 

१६ Ho]i7 gful/s, ckfª\utf ePsf JolQm / 

czQmx¿sf] Joj:yfkg  

ePsf]  ePsf]  Gfjg]sf] 

१७ a]/f]huf/sf] tYof+s ;+sng  ePsf]  ePsf]  Gfjg]sf] 

१८ s[lif k|;f/sf] Joj:yfkg, ;~rfng / lgoGq0f  ePsf]  ePsf]  Gfjg]sf] 

१९ vfg]kfgL, ;fgf hnljB't\ cfof]hgf, j}slNks pmhf{  ePsf]  ePsf]  Gfjg]sf] 

२० ljkb\ Joj:yfkg  ePsf]  gePsf]  jg]sf] 
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२१ hnfwf/, jGohGt', vfgL tyf vlgh kbfy{sf] ;+/If0f  ePsf]  gePsf]  Gfjg]sf] 

२२ efiff, ;+:s[lt / nlntsnfsf] ;+/If0f / ljsf;  ePsf]  gePsf]  Gfjg]sf] 

-v_ ;femf clwsf/af6 k|fKt clwsf/  

१ v]ns'b / kqklqsf  ePsf]  gePsf]  Gfjg]sf] 

२ :jf:Yo  ePsf]  ePsf]  Gfjg]sf] 

३ ljB't\, vfg]kfgL tyf l;+rfO h:tf ;]jfx¿  ePsf]  ePsf]  Gfjg]sf] 

४ jg, h+un, jGohGt', r/fr'¿ËL, hn pkof]u, 

jftfj/0f, kof{j/0f tyf h}ljs ljljwtf  

ePsf]  gePsf]  Gfjg]sf] 

५ ;fdflhs ;'/Iff / u/LaL lgjf/0f  ePsf]  ePsf]  jg]sf] 

६ JolQmut 36gf, hGd, d[To', ljjfx / tYofÍ  ePsf]  ePsf]  jg]sf] 

७ :yfgLo :t/df k'/ftTj, k|frLg :df/s / ;+u|xfno 

;+/If0f, ;+j4{g / k'glg{df{0f  

ePsf]  gePsf]  Gfjg]sf] 

८ ;'s'Daf;L Joj:yfkg  eO/x]sf]  gePsf]  Gfjg]sf] 

९ k|fs[lts ;|f]taf6 k|fKt /f]oN6L  ePsf]  gePsf]  Gfjg]sf] 

१० ;jf/L ;fwg cg'dlt  gePsf]  gePsf]  Gfjg]sf] 

११ ;+3;+:yf btf{ tyf gjLs/0f  ePsf]  gePsf]  Gfjg]sf] 

१२ e"ld Joj:yfkg  gePsf]  gePsf]  Gfjg]sf] 

१३ ;~rf/ ;]jf  gePsf]  gePsf]  Gfjg]sf] 

१४ oftfoft ;]jf  gePsf]  gePsf]  Gfjg]sf] 

१५ 3/]n' tyf ;fgf pBf]u  gePsf]  gePsf]  Gfjg]sf] 
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Kfl/R5]b M ^ Ifdtf ljsf; of]hgfsf k|fyldstfx? 

 

^=! Hfgk|ltlglw :t/ 

:yfgLo txsf] xfn} ;DkGg bf];|f] lgjf{rgjf6 lgjf{lrt hgk|ltlglwx?sf] Ifdtf ljsf;jf6} :yfgLo 

txsf] ;]jf k|jfx / ;'zf;g k|jw{g िना ;lsg] ePsfn] hgk|ltlglwx?sf nfuL Ifdtf ljsf;sf 

s]xL k|fyldstfsf If]qx? l;kmfl/z ul/Psf 5g, h;nfO{ tflnsf (df प्रस्ततु िररएको 5 . 

Tfflnsf ९: hgk|ltlglwx?sf nfuL Ifdtf ljsf;sf k|fyldstfsf If]qx? 

qm=;= k|fyldstfsf If]qx? 

! Tfflnd tyf zLk clej[l4 

@ cjnf]sg tyf cGt/s[of 

# ;'rgf k|ljlwd}qL sfo{ k|0ffnL 

$ cfjZos gLlt tyf sfg'g lgdf{0f / sfof{Gjog 

 

^=@ ;ldlt tyf pk-;ldlt u7g,kl/rfng / s[oflzntf 

:yfgLo ;/sf/ ;+rfng P]gdf Joj:yf eP jdf]lhdsf ljleGGf ljifout ;ldltx?sf] u7g / 

kl/rfngjf6} ufpF kflnsfsf] ;du| ;]jf k|jfxnfO{ Jojl:yt / k|s[ofut jgfpg ;lsg] ePsfn] 

P]gdf Joj:yf eP jdf]lhdsf tkl;ndf pNn]v eP cg';f/sf ;ldlt pk-;ldlt u7g, kl/rfng 

/ s[oflzntfdf hf]8 lbg'kg]{ x'G5 . 

Tfkl;n M  

-s_ ;fdflhs ljsf; ;ldlt;  
-v_ cfly{s ljsf;;ldlt;  
-u_ ef}lts k'jf{wf/ ljsf; ;ldlt;     
-3_ jg jftfj/0f tyf ljkb Joj:yfkg ;ldlt;  
-ङ_ ;+:yfut ljsf; tyf ;'zf;g k|jw{g ;ldlt 

-r_ /fhZj kl/rfng ;ldlt;  
-5_ >f]t cg'dfg tyf jh]6 ;Ldf lgwf{/0f ;ldlt;  
-h_ jhf/ cg'udg tyf jhf/ Joj:yfkg ;ldlt;  
-em_ cg'udg ;ldlt; 
-`_ cfjZostf cg';f/ u7g x'g] cGo ;ldlt tyf pk ;ldltx? 
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pko'{Qm ;ldltsf] u7g kl/rfng / s[ofzLntfsf nfuL cfjZos kg]{ P]g, lgodfjnL, sfo{ljlw 

tyf lgb]{lzsfx? lgdf{0f ul/ sfof{Gjogdf Nofpg h?/L 5 . o;y{, ;j}eGbf klxn] cfjZos 

sfg"gx?sf] lgdf{0f tyf ;dofg's'n cBfjwL / tL ;ldltx?sf] Ifdtf ljsf; tflndsf klxnf] 

k|fyldstf kb{5 . 

 

^=# sd{rf/L :t/ 

:yfgLo tx hgtfsf] ;j}eGbf glhssf] ;/sf/ ePsf sf/0f pgLx?sf]hGd b]lv d[To' ;Ddsf 

JolQmut 36gf, cfwf/e't lzIff b]lv k|fylds :jf:Yo ;]jf, vfg]kfgL b]lv ;8s oftfoft ;Dd, 

vfB ;'/Iff b]lv kmf]x/ d}nf Joj:yfkg ;Dd,;fdfGo l;kmfl/z b]vL em}emu8f d]nldnfk ;Ddsf 

;j} ;]jfx?df r':ttf kf/blz{tf / k|efjsf/Ltf vf]lh/fv]sf x'G5g . र्ी ;j}vfn] ;]jf k|jfxsf nfuL 

sfo{/t sd{rf/Lx?sf] Ifdtf ljsf; cfjZos x'G5 . o;y{, o; ufpFkflnsfsf] ;]jf k|jfxnfO{ r':t 

/ Jojl:yt jgfpg tkl;n jdf]lhdsf s]lx k|fyldstfsf If]qx? klxrfg tyf l;kmfl/z ul/Psf 

5g -Tfflnsf १०_ M 

Tfflnsf १०:कमाचारीका िालि क्षमता ववकासका प्राथलमकताका क्षेत्रहरु 

qm=;= Kf|fyldstfsf If]qx? 

! tflnd  tyf k|lzIf0f 

@ l;sfO{ e|d0f tyf cjnf]sg 

# k|f]T;fxg, k'/:sf/ tyf b08 -pTk|]/0ff_  

$ sfo{:ynsf] ef}lts ;'ljwf 

% ;'rgf k|ljlwsf] lj:tf/ -tflnd, k|ljlw / k|jGw_  

^ gLlt, sfo{gLlt / /0fgLlt 

& ;dGjo / ;xsfo{ 
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kl/R5]b M & lq-jlif{o Ifdtf ljsf; of]hgf 

Ifdtf ljsf;n] e"ldsf tyf lhDd]jf/L k"/f ug{sf nflu JolQm, ;+u7g tyf ;dfhdf /x]sf] 1fg, 

;Lk / wf/0ff, Ifdtf tyf ;|f]tsf] pkof]lutfdf j[l4 ug]{, a'emfO tyf ;DaGwnfO{ ;'b[9 agfpg] / 

bLuf]kgfsf nflu d"No, wf/0ff / pTk|]/0ffsf d'2fx¿nfO{ ;Daf]wg ug'{ kg]{ x'bf o;nfO{ JolQmsf] 

1fg, l;k / wf/0ffdf ;sf/fTds k|efj Nofpg'sf ;fy} ;du| ;+:yf / k|0ffnLsf] sfo{ bIftf / 

k|efjsfl/tf j[l4 ug]{ pkfosf] ?kdf pkof]u ug'{ kg]{ x'G5  . pknJw >f]t ;fwg tyf ;Defjgfx?sf] 

clwsflws k|of]u pkef]u ub}{ ;]jf k|jfx nfO{ r':t b'?:t tyf k|efjsf/L jgfpg o; ufpF 

kflnsfsf] ;+:yfut  Ifdtf ljsf; / dfgj ;+;fwg Ifdtf ljsf; of]hgf jgfO{ k|efjsf/L 

sfof{Gjog ckl/xfo{ ePsf]n] jt{dfg Ifdtf / ck]lIft Ifdtfsf] ljZn]if0f jf6 b]lvPsf Ifdtf 

cGt/fnnfO{ kl/k"lt{ ug{ lq–jlif{o Ifdtf ljsf; of]hgf th'{df ul/Psf] xf] . 

;+:yfut Ifdtf ljsf;:;+:yfut Ifdtf भन्नािे;+:yfsf] ef}lts ;|f]t ;fwg, P]g, lgod, ljlw tyf 

k|0ffnL, cfjZos dfqfdf dfgj ;+;fwg Joj:yf / dfgj ;+;fwgsf] Ifdtf ljsf; बनलिन्छ | 

:yfgLo ;/sf/sf] ;+:yfut Ifdtf ljsf; leq p;sf] e"ldsf tyf lhDd]jf/L k"/f ug{sf nflu 

p;sf] k|ToIf kx'Frleq /x]sf] bIftf, ;Lk, a'emfO, wf/0ff, d"No, ;DaGw, Jojxf/, ;|f]t / ;fwgsf] 

;du| cj:yf पर्छु . To;}n] ;+:yfut Ifdtf ljsf;sf] p2]Zo xfl;n ug{sf nflu ;+u7g ;+/rgf, 

gLlt tyf sfo{ k|lqmof, ;|f]t tyf Joj:yfkgsf d'2fx¿nfO{ ;Daf]wg ug{ ;f]sf] ljZn]if0fnfO{ al9 

Wofg lbOPsf] lyof]. h;sf] dfWodn] JolQm, ;+u7g / ;dfhdf cfOkg{] ;d:ofx? ;dfwfg ug{, 

;Defjgfx?sf] pkof]u ug{ tyf ;do ;fk]If ljsf;sf lgwf{l/t p2]Zox¿ k|fKt ug{ cfjZos 1fg, 

;Lk / wf/0ff k|fKt ug{ d2t ldNg] ck]Iff ul/Psf] 5 .  

dfgj ;+;fwg Ifdtf ljsf; M;+:yfut ;+r/gf hlt;'s} r':t eP klg olb To;sf] pkof]u ug]{ 

Ifdtf ;+:yfut ;+/rgf leq ePg eg] ljsf; Aoj:yfkg, ;]jf k|jfx / ;'zf;gdf c;/ kb{5 / 

oL ;j}sf] k|efjsf/ltfsf nfuL dfgj;+;fwgsf] e"ldsf dxTjk'0f{ /xG5 . t;y,{ ;]jfdf k|efjsf/Ltf 

Nofpg pknJw dfgj ;+;fwgsf] Ifdtf ljsf; klg TolQs} ckl/xfo{ / dxTjk'0f{ 5 . ljZn]if0fsf 

cfwf/df cGt/fn kl/k'lt{sf nfuL k|:tfljt dfgj;+:ffwg Ifdtf ljsf;sf lqmofsnfkx? tflnsf 

!! df k|:t't ul/Psf] 5 . 

kflnsfsf] Ifdtf cGt/fn ljZn]if0f ubf{ ;+:yfutsf ;fy;fy} dfgj;+;fwgsf] Ifdtf cGt/fn klg 

ljZn]if0f ul/Psf] lyof] / To;} ljZn]if0fsf cfwf/df pknJw IfdtfnfO{ clwstd k|of]u ug{ ljBdfg 
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Ifdtfsf] ljsf; tyf ;'b[9Ls/0f ug{lq–jlif{o Ifdtf ljsf; of]hgfnfO{ ;+:yfut Ifdtf ljsf; / 

dfgj ;+:ffwg Ifdtf ljsf;sf nfuL ul/ 5'§f5'§} lqmofsnfkx? k|:t't ul/Psf] 5 . 
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;+:yfut / dfgj ;+;fwg Ifdtf ljsf; of]hgf 

 

tflnsf११.१ M lq-jlif{o;+:yfut Ifdtf ljsf; of]hgf  

 

Ifdtf ljsf;sf lqmofsnfkx¿ PsfO 

 

kl/df0f 

 

d'Vo 

lhDd]jf/L 

 

;dofjlw hDdf k|:tfljt ah]6 -? xhf/df_ Nffut Joxf]g]{ >f]t hDdf 

)&(.)*) )*).)*! )*!.)*@ )&(.)*) )*).)*! )*!.)*@ cfGtl/s jfXo 

-!_ ef}lts >f]t ;fwg Joj:yfkg ;+u ;DjlGwt 

Kfflnsfsf] k|zf;lgs ejg 

lgdf{0f ;DkGg ul/ Jojl:yt 

sfo{sIf lgdf{0f 

;+Vof !           lgdf{0fflwg 

/x]sfn] jh]6 

g/flvPsf] 

j8f sfof{nonfO{ ;]jfk|jfx 

s]Gb|sf] ?kdf ljsf; ug]{  

;+Vof  * k|zf;g 

zfvf  

# # @ * !%)) !%)) !))) @))) @))) $))) 

;a} j8f sfof{nonfO{ k|ljlw d}qL 

agfpg]  

;]jf u|fxL d}qL sfo{sIfx? 

lgdf{0f ug]{ 

;+Vof  * j8f 

cWoIfx?  

 

# # @ * !%)) !%)) !))) @))) @))) $))) 

sfof{nosf] clen]vx? 

Joj:yfkgsf nfuL 5'§} clen]v 

Joj:yfkg O{sfO :yfkgf 

;+Vof  ! k|zf;g 

zfvf 

 !  !  @%))  %)) @))) @%)) 

Kfflnsfsf] OlG6u|]6]6 ;j{/ 

Jo:yfkg  

 

;+Vof  ! ;"rgf tyf 

k|ljlw 

zfvf  

!   ! *))   #)) %)) *)) 

ef}lts >f]t ;fwg Joj:yfkg ;+u ;DjlGwthDdf jh]6 #*)) %%)) @))) $*)) ^%)) !!#)) 

-@_ gLtL of]hgf, P]g/lgod tyf sfo{ljwL / k|s[of;+u ;DjlGwt 

sd{rf/L cfrf/;lxtf tyf sfo{ 

ljefhg sfo{ljlw  

;+Vof  ! k|zf;g 

zfvf 

!   ! %)   %)  %) 

n}lËs ;dfgtf tyf ;fdflhs 

;dfj]zLs/0f gLlt lgdf{0f  

;+Vof  ! k|;fzg, 

dlxnf tyf 

jfnjflnsf 

zfvf 

!   ! %)   %)  %) 
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cfGtl/s ;~rf/ lgb]{lzsf 

lgdf{0f  

;+Vof  ! ;'rgf k|ljwL 

/ k|zf;g 

zfvf 

!   ! %)   %)  %) 

s[lif Joj;fo k|j4{g P]g lgdf{0f  ;+Vof  ! s[lif tyf 

kz'k+5L  

ljsf; zfvf 

 !  !  %)  %)  %) 

cfsl:ds sf]if kl/rfng gLlt  ;+Vof  ! jg jftfj/0f 

tyf ljkb 

Joj:yfkg 

zfvf 

!   ! %)   %)  %) 

afn ljjfx lj¿4 sfo{qmd 

;~rfng vr{ sfo{ljlw  

;+Vof  ! dlxnf tyf 

jfnjflnsf 

zfvf 

!   ! %)   %)  %) 

;8s clwsf/ If]q / dfkb08 

tof/ 

 !   !  ! !))   %) %) !)) 

:yfgLo ;/sf/sf] s/ tyf 

u}/s/ ;DaGwL sfg"g lgdf{0f  

;+Vof  ! /fhZj zfvf !   ! %)   %)  %) 

gLlt of]hgf, P]g/lgod tyf sfo{ljlw / k|s[of;+u ;DjlGwt hDdf jh]6 
$)) %) ) $)) %) $%) 

-#_ dfgj ;+:ffwg k|fKtL ;+u ;DalGwt 

cfjZostf cg';f/ Goflos 

;ldltdf sfg"gL lj1sf] ;]jf 

lng] Joj:yf 

;+Vof   Goflos 

;ldlt 

! ! ! # @)) @)) @)) $)) @)) ^)) 

kz' k|fljlws / s[lif k|fljlwssf 

nfuL cfjZos 6'n ls6 / cf}ifwL 

Joj:yfkg 

;+Vof  ! s[lif tyf 

kz' ljsf; / 

k|zf;g 

zfvf 

!   ! #))   @)) !)) #)) 

Kf|fljlws zfvfsf sd{rf/Lx?sf 

nfuL rflxg] pks/0fx? -Total 
Station_ Joj:yfkg 

;]6  ! k|fljlws 

zfvf, lhG;L 

!   !  %))  #)) @)) %)) 

jflif{s of]hgf th'{df k|0ffnL, 

cfGtl/s tyf /fhZj ;'wf/ / 

;'zf;g k|jw{gsf nfuL lj1sf] 

;]jf lng] Joj:yf  

;+Vof   of]hgf zfvf ! ! ! # @)) @)) @)) $)) @)) ^)) 

dfgj ;+:ffwg k|fKtL;+u ;DalGwt hDdf jh]6 &)) ()) $)) !#)) &)) @))) 
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-$_ tflnd , uf]li7, cWoog tyf cg';Gwfg ;+u ;DalGwt  

u'gf;f] Aoj:yfkg sfo{ljlw 

tof/L 

;+Vof  ! k|;fzg 

zfvf 

!    %)   %) ) %) 

Kfflnsf :t/Lo ax';fem]bf/ d+r 

u7g tyf ;+rfng 

;+Vof  ! k|;fzg 

zfvf 

!    !))   !)) ) !)) 

kflnsf / lasf; ;fem]b/x? 

lar cGt/s[of 

;+Vof  ! k|;fzg 

zfvf 

! ! !  !)) !)) !)) #)) ) #)) 

tflnd , uf]li7, cWoog tyf cg';Gwfg ;+u ;DalGwt hDdf jh]6  @%) !)) !)) $%) ) $%) 

;+:yfut Ifdtf ljsf;sf nfuL s"n hDdf jh]6  %!%) ^%%) @%)) ^(%) &@%) !$@)) 

 

tflnsf ११.२ M lq-jlif{odfgj ;+;fwg Ifdtf ljsf; of]hgf  

 

Ifdtf ljsf;sf lqmofsnfkx¿ PsfO 

 

kl/df0f 

 

d'Vo 

lhDd]jf/L 

 

;dofjwL hDdf k|:tfljt ah]6 -? xhf/df_ 

 

Nffut Joxf]g]{ >f]t hDdf 

)&(.)*) )*).)*! )*!.)*@ )&(.)*) )*).)*! )*!.)*@ cfGtl/s  jfXo 

-s_ lgjf{lrt kbflwsf/Lx?sf nfuL  

:yfgLo ;/sf/ ;+rfng ;DaGwL 

gLlt, sfg"g / ;fj{hlgs 

k|zf;g af/] sfo{kflnsf /j8f 

;ldltsf kbflwsf/Lx? nfO{ 

k|lzIf0f 

;+Vof  ! k|;fzg 

zfvf 

!   ! @))   @)) ) @)) 

glthfdf cfwfl/t of]hgf th{'df 

/ cg'udg tyf d"NofÍg k|0ffnL 

af/] sfo{kflnsf ;b:o, sd{rf/L 

/ j8f ;ldltnfO{ tflnd 

;+Vof  # of]hgf zfvf ! ! ! # @)) @)) @)) #)) #)) ^)) 

Gofo ;Dkfbg tyf dWo:ytf 

af/] Goflos ;ldltsf 

kbflwsf/LnfO{ k|lzIf0f 

;+Vof  ! k|;fzg 

zfvf 

!   ! @))   !)) !)) @)) 

e"—pkof]u gLlt af/] 

sfo{kflnsfsf tyf j8fsf 

kbflwsf/L / ljifout zfvf 

k|d'vnfO{ cled'vLs/0f 

;+Vof  ! k|;fzg 

zfvf 

 !  !  @))  !)) !)) @)) 

n}+lus ;dfgtf / ;fdflhs 

;dfj]zLs/0f af/] sfo{kflnsf / 

;+Vof  @ d= jf=jf 

zfvf 

! !  @ @)) @))  @)) @)) $)) 
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j8f ;ldltsf kbflwsf/L nfO{ 

k|lzIf0f 

ejg ;+lxtf af/] sfo{kflnsf 

tyf j8f ;ldlt / sd{rf/LnfO 

cled'lvs/0f 

;+Vof  @ k|fljlws 

zfvf 

!  ! @ @))  @)) @)) @)) @)) 

;sf/fTds ;f]r af/] sfo{kflnsf 

/ j8f ;ldltsf kbflwsf/L nfO{ 

k|lzIf0f 

;+Vof  @ k|;fzg 

zfvf 

 !  !  @))  !)) !)) @)) 

;fdflhs pQ/bfloTj / 

hjfkmb]lxtfsf] cjwf/0ff, 

cf}hf/x¿ / pkof]u ;Lk af/] 

kbflwsf/L / sd{rf/LnfO{ tflnd 

;+Vof  @ k|;fzg 

zfvf 

!  ! @ @))  @)) @)) @)) $)) 

g]t[Tj ;Lk, Team Building, 

åGb Joj:yfkg af/] 

hgk|ltlglwnfO{ cled'vLs/0f 

;+Vof  ! k|;fzg 

zfvf 

!   ! @))   @))  @)) 

cg'udg, d"Nof+sg, k|ltj]bg 

k|0ffln af/] cg'udg ;ldlt / 

sd{rf/LnfO{ k|lzIf0f 

;+Vof  # of]]hgf zfvf ! ! ! # @)) @)) @)) #)) #)) ^)) 

;+3, k|b]z / :yfgLo tx lar 

;dGjo a}7s, cGt/s[of uf]i7L 

;+Vof  # k|;fzg 

zfvf 

! ! ! # !%) !%) !%) !%) #)) $%) 

lgjf{lrt kbflwsf/Lx?;+u ;DalGwt hDdf jh]6  !&%) !!%) (%) @)%) !*)) #*%) 

-v_ ;ldlt tyf pk ;ldltx?sf nfuL 

kflnsf leqsf laleGg laifout 

;ldltx?nfO{ pgLx?sf] sfd 

st{Jo clwsf/ / lhDd]jf/L af/] 

k|lzIf0f 

;+Vof  1 k|;fzg 

zfvf 

 1  1  300  150 150 300 

ljsf;df ;xelutf / ;"rgfsf] 

xs af/] tflnd  

;+Vof  1 k|;fzg 

zfvf 

 1  1  300  150 150 300 

Jflif{s of]hgf th'{df ;DjlGw 

tflnd 

;+Vof  # of]hgf zfvf ! ! ! # #)) #)) #)) $%) $%) ()) 

ljifout ;ldltsf] nflu Ifdtf 

ljsf; tflnd 

;+Vof  1 k|;fzg 

zfvf 

1   1 300   300  300 
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pkef]Qmf ;ldltnfO{ tflnd ;+Vof  3 of]hgf zfvf 1 1 1 3 200 200 200 300 300 600 

;ldlt, pk ;ldltx?;+u ;DalGwt hDdf jh]6  *)) !!)) %)) !#%) !)%) @$)) 

-u_ sd{rf/Lx?sf nfuL 

gofF sd{rf/Lx?nfO{ ;]jf k|j]z 

tflnd / k'/fgf sd{rf/Lx?sf 

nfuL ;]jfsflng k'gtf{huL 

tflnd 

;+Vof  2 k|;fzg 

zfvf 

1  1 2 200  200 200 200 400 

sfof{no Joj:yfkg / clen]v 

k|0ffnL af/] j8f ;lrax? / 

kflnsfsf zfvfut sd{rf/Lx? 

nfO{ tflnd 

;+Vof  2 k|;fzg 

zfvf 

1  1 2 200  200 200 200 400 

:yfgLo zf;g ;DaGwL gLlt, 

sfg"g / ;fj{hlgs k|zf;g af/] 

kflnsfsf zfvf k|d'vx? / j8f 

;lrjx? nfO{ k|lzIf0f 

;+Vof  2 k|;fzg 

zfvf 

1 1  2 200 200  200 200 400 

glthfdf cfwfl/t of]hgf th{'df 

/ cg'udg tyf d"NofÍg k|0ffnL 

af/] kbflwsf/L, sd{rf/L tyf 

j8f ;lrjnfO{ tflnd 

;+Vof  3 k|;fzg 

zfvf 

1 1 1 3 200 200 200 400 200 600 

/fhZj ;km\6jo/ h8fg / 

tflnd 

;+Vof  1 /fhZj 

zfvf 

 1  1  500  300 200 500 

Kf|fljlws zfvfsf nfdf] / 5f]6f] 

;do ;Dd /fVg'kg]{ 

8s'd]G6x?nfuL clen]v 

Joj:yfkg ;km\6j]o/ 

;+Vof  1 k|;fzg 

zfvf 

 1  1  500  250 250 500 

ljleGGf zfvfx?sf nfuL 

df]6/;fO{sn 

;+Vof  4 lhG;L 1 2 1 4 300 600 300 600 600 1200 

n}+lus ;dfgtf / ;fdflhs 

;dfj]zLs/0f af/] kflnsfsf ;j} 

sd{rf/L / j8f ;lrjx? nfO{ 

k|lzIf0f 

;+Vof  2 k|;fzg 

zfvf 

1 1  2 300 300  300 300 600 

u'gf;f] Aoj:yfkg af/] j8f 

;ldlt, j8f ;lra / Goflos 

;ldltnfO{ k|lzIf0f 

;+Vof  1 k|;fzg 

zfvf 

1   1 300   300  300 
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;"rgf k|lalw, clen]v 

Aoj:yfkg / tyf 1fg 

Joj:yfkg af/] kflnsfsf 

sd{rf/L / j8f ;lrjx? nfO{ 

k|lzIf0f 

;+Vof  2 k|;fzg 

zfvf 

1  1 2 300  300 300 300 600 

;'zf;g / ;sf/fTds ;f]r af/] 

kflnsfsf sd{rf/L / j8f j8f 

;lrjx? nfO{ tflnd 

;+Vof  2 k|;fzg 

zfvf 

1  1 2 300  300 300 300 600 

n]vf Joj:yfkg, cfGtl/s 

n]vfk/LIf0f, a]¿h' km5\Øf{}6 af/ 

n]vf zfvfsf sd{rf/L / k|=k|=c= 

nfO{ k|lzIf0f 

;+Vof  2 k|;fzg 

zfvf 

1 1  2 300 300  300 300 600 

ljleGg zfvfsf] nflu Nofk6k ;+Vof  4 lhG;L 1 2 1 4 100 200 100 300 100 400 

vl/b gLlt / ;fj{hlgs v/Lb 

Joj:yfkg af/] lhG;L x]g]{, n]vf 

x]g]{ sd{rf/L / kbflwsf/L x? 

nfO{ tflnd 

;+Vof  2 k|;fzg 

zfvf 

1  1 2 300  300 300 300 600 

;]jfu|fxLd}qL ;fj{hlgs ;]jf 

k|jfx, hg;Dks{, ;+rf/ tyf 

;+jfb z}nL / ;"rgf k|lalw af/] 

kflnsfsf sd{rf/L / j8f ;lra 

nfO{ k|lzIf0f 

;+Vof  2 k|;fzg 

zfvf 

1 1  2 300 300  300 300 600 

;xsf/L Ifdtf ljsf; tyf 

;xsf/L P]g ;DjlGw tflnd 

;+Vof  1 ;xsf/L  !   ! !))   !))  !)) 

bLuf] ljsf; nIosf] 

:yfgLos/0f tflnd 

;+Vof  1 k|zf;g !   ! @))   @))  @)) 

;fdflhs ;'/Iff ;DalGw 

nfeu|fxL x?nfO{ ljlQo ;fIf/tf 

tflnd 

;+Vof  1 ;dflhs 

;'/Iff tyf 

kl~hs/0f 

zfvf 

!   ! @))   !)) !)) @)) 

JolQmut 36gf btf{ ;DjlGw 

j8f ;ldlt / kl~hs/0f 

zfvfsf sd{rf/LnfO{ tflnd 

;+Vof  1 ;dflhs 

;'/Iff tyf 

kl~hs/0f 

zfvf 

!   ! @))   !)) !)) @)) 

;j} sd{rf/Lx?nfO{ sfg'g 

lgdf{0f ;DjlGw tflnd 

;+Vof  @ K|fzf;fg 

zfvf 

! !  ! %))    %)) %)) 
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Jflif{s of]hgf th'{df ;DjlGw 

tflnd 

;+Vof  # of]hgf zfvf ! ! ! # @)) @)) @)) #)) #)) ^)) 

df6f] kl/If0f Nofj ;+rfng 

;DjlGw k|fljlws tflnd 

;+Vof  ! s[lif tyf 

kz'k+5L 

!   ! @))    @)) @)) 

kz' k|of]uzfnf ;+rfng ;DlGw 

tflnd 

;+Vof  ! s[lif tyf 

kz'k+5L 

!   ! @))    @)) @)) 

s[lifsf gof+ k|ljwLx? jf/] 

k'g{tfhuL tflnd 

;+Vof  ! s[lif tyf 

kz'k+5L 

!   ! !))   !))  !)) 

EIA/IEAtflnd ;+Vof  ! k|fljlws 

zfvf 

 !  !  @%)   @%) @%) 

sfo{ ;Dkfbg, d'n\ofÍg tyf 

k|ltj]bg tof/ / dfkb08 

lgw{f/0f ;DalGw sfo{zfnf  

;+Vof  ! k|zf;g 

zfvf 

 !  !  #))  !%) !%) #)) 

agfpg afFsL /x]sf P]g, lgod, 

sfo{ljlw tyf tof/L ;DalGw 

sfo{zfnf  

;+Vof  # k|zf;g 

zfvf 

! ! ! # !)) !)) !)) #))  #)) 

u'gf;f] Aoj:yfkg af/] j8f 

;ldlt, j8f ;lra / Goflos 

;ldltnfO{ k|lzIf0f  

;+Vof  ! Goflos 

;ldltsf] 

;lrjfno 

!   ! #))   #))  #)) 

;+3 / k|b]z;Fu ;dGjo / 

;xsfo{sf nflu cGt/lqmof÷ 

5nkmn  

;+Vof  @ k|zf;fg 

zfvf 

!  ! @ !))  !)) !)) !)) @)) 

If]qut cfjlws u'?of]hgf tyf 

sfo{qmd sfof{Gjog sfo{zfnf -

% j6f If]qut_ % lbgsf] 

cfjfl;o tflnd  

;+Vof  ! of]hgf zfvf !   !  %))  @)) #)) %)) 

sd{rf/Lx?sf] Ifdtf ljsf; ;+u ;DalGwt hDdf jh]6 %&)) $$%) @#)) ^%)) %(%) !@$%) 

-3_ ;]jfu|fxL nlIft Ifdtf ljsf; lqmofsnfk 

u|ld0f s[lif k|flalws @! lbg] 

tflnd 

;+Vof  1 s[ifL zfvf 1   1 500   250 250 500 

u|ld0f kz' k|fljlw @! lbg] tflnd ;+Vof  1 kz' ljsf; 

zfvf 

 1  1  500  250 250 500 

s[lif tyf kz' ladf ;xhstf{ 

tflnd tflnd 

;+Vof  1 s[ifL zfvf  1  1  300  200 100 300 

dlxnf :jf:Yo :jo+;]ljsfx?nfO{ 

kf]if0f / afn :jf:Yo af/] 

k|lzIf0f 

;+Vof  3 :jf:y zfvf 1 1 1 3 300 300 300 400 500 900 
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afn Snj, ;+hfnsf] nflu Ifdtf 

ljsf; tflnd 

;+Vof  1 d=jf=jf= 

zfvf 

 1  1  300  300  300 

;]jfu|fxL nlIft Ifdtf ljsf; ;+u ;DalGwt hDdf jh]6  *)) !$)) #)) !$)) !!)) @%)) 
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-ª_ ;fem]bf/ Ifdtf ljsf;sf lqmofsnfk 

 

;xsf/Lx?sf nfuL ;xsf/L Joj:yfkg tflnd ;xsf/L 

zfvf 

! !  @ #)) #))  #)) #)) ^)) 

:yfgLo ;xsf/Lx? nfO{ s[lif pBdaf/] k|lzIf0f s[lif zfvf, 

;xsf/L 

zfvf 

!  ! @ #))  #)) #)) #)) ^)) 

laBfnosf lzIfsx?nfO{ jfn pBfg :yfkgf / jfnd}qL 

k"jf{wf/sf] cfjZostf / pkof]lutf af/] cg'\lzIf0f 

lzIff zfvf ! !  @ #)) #))  #)) #)) ^)) 

pkef]Qmf ;ldltnfO{ sfo{ ;+rfng ;DaGwL tflnd of]hgf zfvf ! ! ! # #)) #)) #)) %)) $)) ()) 

6f]n ljsf; ;+:yf, gful/s ;dfh ;+:yfsf] nflu 

;fdflhs hjfkmb]xLtfsf cf}hf/x? ;DaGwL tflnd 

of]hgf zfvf ! ! ! # @)) @)) @)) $)) @)) ^)) 

;fem]bf/ Ifdtf ljsf;sf lqmofsnfk;+u ;DalGwt hDdf jh]6  !$)) !!)) *)) !*)) !%)) ##)) 

dfgj ;+;fwg ljsf;sf nfuL s'n hDdf jh]6  !)$%) (@)) $*%) !#!)) !!$)) @$%)) 

;+:yfut Ifdtf ljsf; tyf  dfgj ;+;fwg ljsf;sf nfuL s'n hDdf jh]6 !%^)) 

 

!%*%) &#%) @))%) !*^%) #*&)) 
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o; kflnsfsf] tLg jif]{ Ifdtf ljsf; of]hgf sfof{Gjogsf nfuL s"n hDdf #,*&,)),)))-tLg 

s/f]8 ;tf;L nfv_ jh]6sf] cg'dfg ul/Psf] 5 . h;dWo] !,$@,)),)))-Ps s/f]8 aofln; nfv_ 

cyf{t #^=&) k|ltzt jh]6 ;+:yfut ljsf; / jf+sL ^#=#) k|ltzt  cyf{t @,$%,)),)))- b'O{ 

s/f]8 k}+rfln; nfv_ jh]6 dfgj ;+;fwg ljsf;sf nfuL cfjZos b]lvG5 . s"n cfjZos jh]6 

dWo] %!=*) k|ltzt cyf{t @,)),%),)))-b'O{ s/f]8 krf; xhf/_ cfGtl/s >f]t / $*=@) k|ltzt 

cyf{t !,*^,%),)))-Ps s/f]8 5of;L nfv krf; xhf/_ jfXo >f]t vf]Hg'kg]{ b]lvG5 . h;sf 

nfuL k|b]z ;'zf;g s]Gb|, jfUdtL k|b]z ;/sf/ / g]kfn ;/sf/;+u ;xsfo{ / ;dGjo ug'{kg]{ 

b]lvG5 eg] sltko zLif{ssf nfuL ljsf; ;fem]bf/x?;+u klg ;dGjo / ;xsfo{ u/]/ jh]6sf] 

;'lglZrttf ub}{ sffof{Gjogdf nfg'kg]{ cfjZostf 5 . 

 

lq–jifL{o ;+:yfut Ifdtf ljsf; of]hgf / dfjg ;+:ffwg Ifdtf ljsf of]hgfsf] jh]6 ;f/f+z 

तालिका १२.१: :f+:yfut Ifdtf ljsf;sf nfuL cfjZos jh]6 -? xhf/df_ 

qm=;= ;+:yfut Ifdtf ljsf;sf If]q hDdf nfut Nffut k|ltzt cfGtl/s jfXo 

1 ef}lts >f]t ;fwg Joj:yfkg ;+u ;DjlGwt 11300 79.58 4800 6500 

2 gLtL of]hgf, P]g/lgod tyf sfo{ljwL / k|s[of;+u 

;DjlGwt 

450 3.17 400 50 

3 dfgj ;+:ffwg k|fKtL ;+u ;DalGwt 2000 14.08 1300 700 

4 tflnd , uf]li7, cWoog tyf cg';Gwfg ;+u 

;DalGwt 

450 3.17 450 0 

 hDdf 14200 100 6950 7250 

 

तालिका १२.२: dfgj ;+;fwg Ifdtf ljsf;sf nfuL cfjZos jh]6 -? xhf/df_ 

qm=;= ;+:yfut Ifdtf ljsf;sf If]q hDdf nfut Nffut k|ltzt cfGtl/s jfXo 

1 lgjf{lrt kbflwsf/Lx?sf nfuL 3850 15.72 2050 1800 

2 ;ldlt pk ;ldltx?sf nfuL 2400 9.80 1350 1050 

3 sd{rf/Lx?sf nfuL 12450 50.81 6500 5950 

4 ;]jfu|fxL nlIft Ifdtf ljsf; 2500 10.20 1400 1100 

5 ;fem]bf/x?sf] Ifdtf ljsf; 3300 13.47 1800 1500 

 hDdf 24500 100 13100 11400 
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kl/R5]b M * Ifdtf ljsf; of]hgf sfof{Gjog lhDd]jf/L  

o; ufpFkflnsfsf] Ifdtf ljsf; of]hgf sfof{Gjogsf] d"n lhDd]jf/L ufpFkflnsf अध््क्ष / k|d'v 

k|zf;lso clws[t;Fusf] ;dGjodf Ifdtf ljsf; ;dGjo ;ldltdf /xg] 5 .  

 

Ifdtf ljsf; ;dGjo ;ldltsf] lhDd]jf/LM  

 Ifdtf ljsf; ;DalGw gLlt tyf /0fgLltx¿ sfo{kflnsf dfkm{t\ ;efaf6 kfl/t u/fpg] / 

sfof{Gjogsf nflu ah]6sf] ;'lglZrttf ug]{, 

 Ifdtf ljsf; of]hgfnfO{ jflif{s ?kdf cWofjlws ug]{/u/fpg],  

 Ifdtf ljsf;sf sfo{qmdx¿ ;~rfng ug]{/u/fpg], 

 :yfgLo ;/sf/sf] If]qleq ;~rfng x'g] Ifdtf ljsf;sf sfo{qmdx¿ aLr ;dGjo 

ug]{/u/fpg], 

 ;ldltn] ;"rsdf cfwfl/t eO{ Ifdtf ljsf; sfo{qmdsf] cg'udg ug]{,  

 sfo{qmdsf] u'0f:t/ ;'lglZrt ug{ lgoldt ¿kdf sfo{qmdsf] cg'udg / ;ldIff ug{],  

 Ifdtf ljsf; ;DaGwL cWoog, cGj]if0f ug]{/u/fpg], 

 Ifdtf ljsf; ;DaGwdf cGo ;xof]uL lgsfox¿aLr ;dGjo ug]{,  

 Ifdtf ljsf; ;DaGwL cGo cfjZos sfo{x¿ ug]{ .  

 

sfof{Gjog lhDd]jf/LnfO{ lj:t[t ?kdf tflnsf !# df k|:t't ul/Psf] 5 . 

 

tflnsf १३:क्षमता ववकास र्ोजना कार्ाान्वर्न जजम्मेवारी  

sfof{Gjog 

r/0f 

of]hgf sfof{Gjog ultlalw d"n lhDd]jf/L 

r/0f !M of]hgf :jLs[tL / ah]6 ;'lglZrttf  

!=! Ifdtf ljsf; of]hgf sfo{kflnsf dfkm{t\ gu/ ;efaf6 kfl/t 

u/fpg]  

Ifdtf ljsf; ;dGjo ;ldlt /  

k|d'v k|;fzsLo clws[t 

!=@ of]hgf sfof{Gjogsf nflu sfof{Gjogsf nflu cfGtl/s ;|f]tsf] 

ah]6 ;'lglZrt ug]{ .  

Ifdtf ljsf; ;dGjo ;ldlt /  

k|d'v k|;fzsLo clws[t 

!=# aflx/L ;xof]usf vf]lh / ;|f]t klxrfg / ;'lglZrt ug]{  Ifdtf ljsf; ;dGjo ;ldlt /  

k|d'v k|;fzsLo clws[t 

r/0f @M ;xof]uL ;+:yf tyf ;|f]t JolQmsf] klxrg, nfut / sfo{ ;+ef}tf  

@=! Ifdtf ljsf; ;DaGwdf ljleGGf ;xof]uL lgsfox¿aLr ;dGjo 

ug]{ .  

Ifdtf ljsf; ;dGjo ;ldlt / 

k|zf;g k|d'v  

@=@ dfgj ;+;fwgsf] 1fg tyf ;Lk ljsf;sf nflu ;|f]t JolQm tyf 

;+:yfsf] klxrfg .  

Ifdtf ljsf; ;dGjo ;ldlt / 

k|zf;g k|d'v  

@=# ;+:yfut tyf dfgj ;+;fwg ljsf;nfO{ lglZrt ul/Psf 

ultljlwx?sf nflu cfjZos kg]{ nfut tof/L  

Ifdtf ljsf; ;dGjo ;ldlt / 

k|zf;g k|d'v  
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@=$ ;+:yfut Ifdtf ljsf; tyf dfgj ;+;fwg ljsf;sf] ;|f]t JolQm 

jf ;+:yf ;Fu sfo{ ;+emf}tf  

Ifdtf ljsf; ;dGjo ;ldlt / 

k|zf;g k|d'v  

r/0f #M Ifdtf ljsf; of]hgf sfof{Gjog r/0f  

#=! yk Dffgj ;+;fwg Joj:yfkgsf] nflu gLlt lgod / b/alGb 

dftxtdf /x]/ egf{ k|s[of k'/f ug]{ .  

k|d'v k|zf;lso clws[t  

#=@ ;+:yfut ;+/rgf leqsf] tyf ;d'bfo :t/sf] dfgj ;+;fwgsf] 

Ifdtf ljsf;sf] xsdf cjZos :yfg tyf ;fdfu|L Joj:yfkg .  

k|d'v k|zf;lso clws[t  

#=# tflnd, uf]li7, ;]ldgf/ jf cGo ;Lk ljsf; tflnd ;+rfngdf 

;xlhs/0f .  

k|zf;g k|d'v .  

#=$ ;+:yfut ;+/rgfdf ;'wf/sf sfo{x? ;DkGg ug]{ .  k|zf;g k|d'v .  

r/0f $M cg'udg, cWoog tyf cWofjlws  

$=! Ifdtf ljsf; sfo{qmd sfof{Gjogsf] lgoldt cg'udg / ;ldIff 

ug]{ .  

Ifdtf ljsf; ;dGjo ;ldlt  

$=@ Ifdtf ljsf; of]hgfnfO{ jflif{s ?kdf cWofjlws ug]{ u/fpg  Ifdtf ljsf; ;dGjo ;ldlt  

$=# Ifdtf ljsf; af6 cfPsf] kl/jt{g tyf ;]jf k|jfx / ;';fzgdf 

cfPsf] ;'wf/ af/] cWoog u/fpFg] .  

Ifdtf ljsf; ;dGjo ;ldlt  

 

Ifdtf ljsf; of]hgf sfof{Gjogsf l;4fGtx?  

 lae]b z'GoMkflnsfleq jf kflnsf aflx/sf ;/f]sf/jfnfx? / ;d'bfo :t/sf ;]jf ;d'bfo 

:t/af6} eGg] dfGotf cg';f/ dfgj ;+;fwgsf] Ifdtf ljsf; ubf{ g]t[Tj, ;fgf] jf 7"nf] 

sd{rf/L jf ;d'bfo ;b:odf s'g} e]befj ul/g] 5}g .  

 kf/blz{tfM of] of]hgf sfof{Gjog k"0f{ kf/blz{ 9+uaf6 ;+rfng x'Fg]5 तथा सांचािन k|s[of / 

vr{x? ;fa{hlgs ;'g'jfO{ tyf rf;f] /fVg]nfO{ ;"rgf lbP/ k"0f{ kf/blz{ agfO{g]5 .  

 ;dGjo / ;xsfo{M of] of]hgf sfof{Gjog ubf{ kflnsf PSn} cuf8L gal9 

laleGg;/f]sf/jfnfx?, ;]jf k|bfos tyf ljsf; ;fem]bf/ ;+:yfx?;+usf] ;xsfo{df 

sfof{Gjog ul/g]5 .  

 of]ubfgdf cfwfl/t sfo{s|dM of] Ifdtf ljsf; of]hgfnfO{ s]jn >f]t bftfdf lge{/ gagfO{ 

kflnsfsf] of]ubfgnfO{ klg ;+u;+u} nlug]5 . 

 

Ifdtf ljsf; of]hgf sfof{Gjogsf] /0fgLlt 

of] of]hgf sfof{Gjog ug{ b]xfo jdf]lhdsf /0fGLltx? cjnDag ul/g]5g : 

 Kfflnsfaf6 of]hgfsf] :jfldTj u|x0fMof] of]hgf kflnsfsf] hgk|ltlglw / sd{rf/Lx?sf] 

;xeflutfdf tof/ ePsf] x'bf o;sf] :jfldTj kflnsfn] u|x0f ug]{5 .  
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 Ifdtf ljsf; of]hgf sfof{Gjogsf nflu sfo{ljlw tof/LM of] of]hgf sfof{Gjogsf nflu 

cfjZos k/] 5'§} sfo{ljlw agfO{g]5 .  

 ah]6 ;'lglZrt ug]{Mof] of]hgf sfof{Gjogsf nflu ah]6sf] ;'lglZrttf ug{ kflnsfn] 

ufFp;efaf6 jflif{s rfn' vr{af6 Ifdtf ljsf; of]hgfdf of]hgf ul/Psf Ifdtf clej[4Lsf 

sfo{qmd sfof{GJfogsf nflu ah]6 kflnsfn] ljlgof]hg ug]{5 . 

 ;Dks{ JolQmsf] Joj:yfMIfdtf ljsf; of]hgf ;dGjo ;ldltsf] Joj:yf ul/Psf] 5 / 

of]hgfdf cltl/Qm JolQmx?nfO{ klg lhDd]jf/L lbO{Psf] 5 . tyfkL of]hgfsf] 

;+j]bglzntfnfO{ Wofgdf /fvL o;sf ;du| k|zf;lgs hl6ntfx?sf] Joj:yfkg, sfo{ 

of]hgf cg';f/sf sfo{x? rnfodfg agfpg / ePsf sfo{x?sf] b:tfa]h ;lxtsf] Joj:yf 

tyf of]hgf sfof{Gjogsf] cg'udg, d"NofFsng tyf k|ltj]bgsf] Joj:yfkgsf nflu jl/i7 

sd{rf/L dWo] कन नैPsजनाnfO{ ;Dks{ JolQmsf ?kdf sfo{ tf]lsg]5 .  

 lgjf{rt kbflwsf/LnfO{ clgjfo{ cg'lzIf0fMof] jif{ r'gfjsf] jif{ ePsf] x'Fbf gofF lgjf{rg 

kl5 cfPsf] ;a} lgjf{lrt k|ltlglwx?nfO{ kflnsfsf Psn tyf ;femf clwsf/x?, ltlgx?sf] 

k|of]u, ;+3Lo sfg'gn] k|bfg u/]sf sfo{x? / P]g lgod / k|ltlglwx?sf sfo{ lhDd]jf/Laf/] 

lgjf{rg nut} cg'lzIf0f k|bfg ul/g]5 . 

 ;+:yfut ;+/rgf ;'wf/माk|fyldstfM;+:yfut Ifdtf भन्नािे;+:yfsf] ef}lts ;|f]t ;fwg, P]g, 

lgod, ljlw tyf k|0ffnL, cfjZos dfqfdf dfgj ;+;fwg Joj:yf / dfgj ;+;fwgsf] Ifdtf 

ljsf; बनलिनेx'Fbf of] Ifdtf ljsf; of]hgf tof/ ubf{ dfly elgPem} ;j{k|yd ;+:yfut 

;+/rgfsf] ;'wf/ ug{ k|fyldstf lbO{g]5 .  

 dfgj ;+;fwgsf] ljsf;M;+:yfut ;+r/gf hlt;'s} r':t eP klg olb To;sf] pkof]u ug]{ 

Ifdtf ;+:yfut ;+/rgf leq ePg eg] ljsf; Aoj:yfkg, ;]jf k|jfx / ;'zf;gdf c;/ 

kb{5 . t;y{ Ifdtf ljsf;sf] bf];|f] k|fyldstf:j?k dfgj ;+;fwgsf] ljsf;nfO{ cuf8L 

a9fO{g]5 . cy{ft ;+:yfut ljsf; / dfgj ;+;fwg ljsf; ;+u;+u} nlug]5 .  

 ;]jf ahf/x?sf] Aofkfl/s/0f/Ifdtf pkof]usf] bfo/f la:tf/M ;+:yfut Ifdtf ljsf;nfO{ 

JolQmsf] 1fg, l;k / wf/0ffdf ;sf/fTds k|efj Nofpg'sf ;fy} ;du| ;+:yf / k|0ffnLsf] 

sfo{ bIftf / k|efjsfl/tf j[l4 ug]{ pkfo elgG5 . t;y{ kflnsfn] cfkm\gf ;]jfx? kflnsf 

leqsf dfgj ;|f]t;+u dfq e/ kbf{ ;]jf k|jfxsf] bfo/f ;Lldt e} hgtfsf cfjZos Go'gtd 

;]jfx?df ;++s'rg cfpF5 . t;y{, of] Ifdtf ljsf; of]hgf sfof{Gjog ubf{ kflnsf leqsf 
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g]t[Tj tx tyf sd{rf/L dfq ge} hgtfnfO{ cfjZos k/]sf x/]s ;]jfsf nfuL :yfgLo 

;/f]sf/jfnfx? Jff lglh If]q tyf ;d'bfonfO{ ;d]t ;d]l6g]5 . To;}n] “;d'bfo :t/sf 

;]jf ;d'bfo :t/af6” } eGg] d"No / dfGotf nfO{ c+uflng]5 . 
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kl/R5]b M (  cg'udg tyfd"Nof+sg 
of]hgf lg/Gt/ ?kdf ;+rfng भिैहने ह ुँर्ा cg'udg, d"Nof+sgtyf l;sfO{sf] Joj:yfkg eP/gePsf] 

/ s'g} gofF sfd cfO{kbf{ ;f] ;Dkfbgsf] Ifdtf j[l4sf nflu kflnsf अध््क्षको ;+of]hsTjdf उपाध््क्ष 

/ k|d'v k|zf;sLo clws[t सर्स््ePsf] lgb]{zs ;ldlt agfO{ ;f] ;ldltsf] lg0f{o cg';f/ sfo{ 

;+rfngगनpुko'Qm b]lvG5 .  

 

Ifdtf ljsf; of]hgfsf] lqmofsnfkut sfo{of]hgf ३ िर्ुकोk|:tfj ul/Psf] 5 . ah]6df ;dfj]z 

ePkl5 tL lqmofsnfkx?sf] k|To]s rf}dfl;s cjlwdf cg'udg tyf d"Nof+sgug]{ ug'{ kb{5 . o;sf 

nfuL k|d'v k|zf;sLo clws[t ;+of]hs /xg] u/L of]hgf, sd{rf/L k|zf;g zfvfsf k|d'v, ljleGg 

ljifout zfvfsf k|d'v / n]vf zfvf k|d'v /x]sf] :yfoL k|s[ltsf] ;+/rgf lgdf{0f ug{;lsG5 . of] 

;+/rgfnfO{ Ifdtf ljsf; sfof{Gjog sfo{tflnsfsf] cg'udg d"Nof+sgug]{ dfq geO{ ;+3Lo dfldnf 

tyf ;fdfGok|zf;g dGqfnoåf/f hf/L ul/Psf] :yfgLo tx ;+:yfut Ifdtf:j–d"Nof+sgsfo{ljlw, 

@)&& n] dfu u/]sf cfjlws ljj/0fx? tof/ ug]{, ;+sng ug]{, j]a;fO6dfcknf]8 ug]{ tyf 

kflnsfsf] Ifdtfsf] d"Nof+sgu/L clwstd c+s xfl;n ug{;d]t lhDd]jf/L ;'Dkg ;lsG5 . 

kflnsfsf] Ifdtf ljsf; of]hgfsf] sfof{Gjog;Fu} o;sf] cg'udg tyf d"Nof+sgug]{ kIf klg 

dxTjk"0f{ /x]sf] 5 . 

 

cg'udg tyf d"Nof+sgsf]p2]Zo b]xfoadf]lhd /x]sf] 5 M  

 Ifdtf ljsf; of]hgfsf] sfof{Gjogsf ;jn / sdhf]/ kIfsf] cfjlwsn]vfhf]vf u/L 

sfof{Gjog kIfnfO{ k|efjsf/L agfpg] .  

 kflnsfsf] ;du| ;]jfk|jfxnfO{ ;jn agfpg cfjZos ;xof]u k'/\ofpg]. 

 ufpF;efåf/f kf; ul/Psf] jflif{s ljsf; sfo{qmdnfO{ ;+rfng ug{ cfjZos k[i7kf]if0f ug]{  

 

cg'udg tyf d"Nof+sg;+oGq  

Ifdtf ljsf; of]hgfsf] sfof{Gjogsf] cg'udg tyfd"Nof+sgug'{ kb{5 . o;sf nflu kflnsf 

cGtu{tsf] cg'udg tyfd"Nof+sg ug]{ ;+oGq b]xfoadf]lhd x'g]5 M 

 

तालिका १४:cg'udg tyfमूल्ाांकन ;+oGq 

qm=;+= ;+oGq sfd, st{Jo 

!=  ufpF sfo{kflnsf   Ifdtf ljsf; of]hgf nfu' ug{]  

 jflif{s ljsf; sfo{qmdsf] rf}dfl;s k|ult k|ltj]bg tof/ ubf{ Ifdtf 

ljsf; of]hgf ;d]tsf] cg'udg / d"Nof+sgug]{  
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@=  k|zf;g tyf of]hgf zfvf   k|To]s rf}dfl;s cjlw ;dfKt ePsf] !% lbg leq Ifdtf ljsf; 

of]hgfn] c+lusf/ u/]sf] lqmofsnfkx?sf] sfof{Gjog l:ylt -;'? ePsf], 

cfwf ;lsPsf], ;DkGg ePsf] / ;'? g} gePsf]_ pNn]v u/L k|d'v 

k|zf;sLo clws[t ;dIf k]z ug]{ / lgh dfk{mt sfo{kflnsf a}7sdf 

k|:t't ug]{  

 sfo{kflnsfn] pQm k|ltj]bg pk/ cfjZos lg0f{o u/L sfof{Gjogdf 

n}hfg]  

# /fhZjk/fdz{ ;ldlt ÷ 

of]hgf th'{df ;ldlt  

 Ifdtf ljsf; of]hgf cg'?k ljleGg zfvfx?af6 ;Dkfbg ul/g] 

sfdsf] cfjlws d"Nof+sgug]{ / vf; u/L /fh:jsf ;|f]t, bfo/f / b/ 

;d]tsf] ljZn]if0f ug]{  

 /fh:jsf b/, If]q nufotsf cfwf/df /fhZj cfosf] ljZn]if0f u/L 

Ifdtf ljsf; of]hgfsf lqmofsnfkx? kl/dfh{g tyf ;+zf]wg ug]  

 

cg'udg tyf मूल्यंकन्ोजनय 

Ifdtf ljsf;sf] nflu /fh:j j[l4 klg bla{nf] ;'rs ePsf]n] Ifdtf ljsf; of]hgf;Fu} /fhZj 

;'wf/ sfo{of]hgf klg tof/ ug'{ /fd|f] x'g]5 .  

Ifdtf ljsf; of]hgfsf] sfof{Gjogsf] cg'udgtyf d"Nof+sgsfo{nfO{ Jojl:yt agfpg cg'udg 

tyf d'Nof+sg of]hgf cfjZos kb{5 . To;}n], b]xfo adf]lhdsf] cg'udg tyfd"Nof+sgof]hgf tof/ 

ul/Psf] 5 M 

तालिका १५:cg'udg tyf मूल्ाांकन्ोजना 

s] ug]{ 

-sfo{ ljj/0f_ 

slxn] ug]{ 

-;do_ 

s;n] ug]{ 

-lhDd]jf/ zfvf÷ ;ldlt 

÷JolQm_ 

s;/L ug]{ 

-k|s[of_ 

 1fg, ;Lk / cjwf/0ffdf 

;sf/fTds kl/jt{g 

dfkg ug{ ;"rgf 

;+sng ug]{  

 lg/Gt/   of]hgf zfvf / k|zf;g 

zfvf  

 ;/f]sf/jfnf, kflnsfsf] cfly{s 

k|zf;g zfvf / j8f 

sfof{nox?;Fu ;dGjo u/]/  

 ;]jf k|jfx ;DaGwL 

;d:of ;DaGwL u'gf;f] 

Joj:yfkg  

 lg/Gt/   of]hgf zfvf, k|zf;g 

zfvf, k|fljlws zfvf  

 ;DalGwt kIf;Fu 5nkmn / 

;dGjo u/]/  

 Ifdtf ljsf; of]hgfsf] 

sfof{Gjog ;DalGw 

k|ult k|ltj]bg tof/ 

ug]{  

 rf}dfl;s 

/ jflif{s  

 of]hgf / k|zf;g zfvf   cfjZos jh]6 ljlgof]hg, k|zf;g / 

/fhZj zfvfsf] k|ltj]bg pk/ 

sfo{kflnsfsf] a}7sdf 5nkmn u/]/  

 Ifdtf ljsf; of]hgfsf] sfof{Gjog 

x'g afFsL lqmofsnfkx?sf] 

;fGble{stf cWoog u/L cfjZos 

lqmofsnfkx? k'/f ug{ cfufdL 

cfly{s jif{sf] jflif{s ljsf; 

sfo{qmddf /fVg] lg0f{o u/]/  

 

(=! Ifdtf ljsf; of]hgf sfof{Gjogjf6k|fKt x'g] k|ltkmn 
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Ifdtf ljsf; of]hgfsf] sfof{Gjogjf6 kflnsfsf] ;du| ;]jf k|jfxdf ;'wf/ cfO{ ;]jfk|lt 

gful/sx?sf] ;Gt'li6 :t/df j[l4 x'b} hfg]5 eg] ;]jf k|bfos / ;]jfu|fxL jLrsf] ;DjGw ;'wf/df 

;d]t o;n] dxTjk"0f{ e"ldsfv]Ng]5 . gful/ssf u'gf;fx? ;Djf]wg ug{ ;]jfnfO{ ;jnLs/0f / 

:t/Ls/0f ug{ ;+:yfut Ifdtf / dfgj ;+:fwgsf] Ifdtfdf ljsf; ul/ Pp6f ;Ifd :yfgLo txsf] 

?kdf ljsf; ug{ o; Ifdtf  ljsf; of]hgfn] e"ldsfv]Ng]5 . ;du|df Ifdtf ljsf; of]hgfsf] 

sfof{Gjogjf6 tkl;nsf] tflnsf g+ १^ df k|:t't ul/Psf k|ltkmnx? Kf|fKt ug{ dbt k'Ug]5 . 

 

tflnsf १६: Ifdtf ljsf; of]hgfsf] sfof{Gjogjf6 x'g] k|ltkmnx? 

hgk|ltgLlw :t/ sd{rf/L :t/ 
ljifout ;ldlt tyf pk-;ldlt 

 ;j} kbflwsf/Lx? :yfgLo txsf] 

sfd st{Jo / clwsf/ jf/] hfgsf/ 

eO{ ;]jf k|jfxdf k|efjsf/L cfPsf] 

x'g]5 

 Kff/blz{tf / ;'zf;g sfod ug{ 

dbt k'Ug]5 

 sd{{rf/L / hgk|ltlglw ljr 

;xsfo{ / ;dGjodf j[l4 eO{ ;]jf 

k|jfx r':t b'?:t x'g]5 

 hgk|ltgLlwx?sf] g]t[Tj 

Ifdtf/bIftf j[l4 ePsf] x'g]5 

 ;j} hgk|ltlgwL :yfgLo ;/sf/ 

;+rfng P]gsf k|fjwfgjf/] hfgsf/ 

x'g]5g 

 sfo{Ifdtf / bIftfdf clej[l4 

eO{ ;]jf k|jfxdf k|efjsf/L 

Nofpg]5 

 ckgTjsf] efjgf ljsf; x'g]5 

 hgd'lv ;]jf k|jfxdf 6]jf k'Ug]5 

 :f+l3otfsf] cfwf/ :tDesf 

?kdf /x]sf] :yfgLo tx ;jn / 

;Ifd x'g]5  

 gof+ tyf k'/fgf ;j} 

sd{rf/Lx?n] ;]jf k|j]z tyf 

;]jfsflng tflnd kfPsf x'g]5g 

 cfjZos 1fg, zLk tyf 

cjwf/0ffdf j[l4 ePsf] x'g]5 

 ljleGg If]qsf] cjnf]sg tyf 

l;sfO{ e|d0f x'g]5 h;n] ;]jfdf 

k|efjsfl/tf Nofpg]5  

 :yfgLo ;/sf/ ;+rfng P]gn] 

kl/sNkgf u/] jdf]lhdsf 

ljifout ;ldlt tyf pk 

;ldltx? u7g eO{ ;s[o ePsf 

x'g]5g 

 x/]s txsf] lg0f{o k|s[ofdf 

;xeflutf / ;dfj]zLtf clej[l4 

ePsf] x'g]5 

 ;dGjo / ;xsfo{sf] efjgfdf 

j[l4 x'g]5  

 ;j} ljifout ;ldlt tyf pk 

;ldltx? cf cfkm\gf] sfd st{Jo 

/ clwsf/ jf/] tflnd k|fKt 

x'g]5g 

 ;j} ljifout If]qsf] ;+t'lnt 

ljsf; tyf of]hgf th'{dfdf 

;sf/fTds k|efj kg]{5  
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अनसूुचीहरू 
 

अनसूुची१ 

kflnsf :t/Lo 5nkmn tyf cGt/s[of j}7s pkl:ylt 
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अनुसूची२ 

िाउँपालिकाकोक्षमता ववकास लनमााणको क्रममा पालिका/िािाित रुपमा जानकारी लिईएका 
कमाचारीहरुको वववरण  

 

लसनां कमाचारीको नाम  पद िािा मोवाइि नां  

१ सधुन िालमछान े प्रमिु प्रिासकीर् अलधकृत   ९८५१२५५७८१ 
२ ववन्द ुवाग्िे  प्रिासन िािा प्रमिु प्रिासन िािा  ९८६०१६७१९८ 

३ हररलसांह लबष्ट स्वास््र् िािा प्रमिु  स्वास््र् िािा   

४ चेत कुमार सारु मिर  सहजकताा मेड्पा कार्ाक्रम ९८५१३१३३३१ 

५ पसु्कर राज लबष्ट  जिक्षा अलधकृत  जिक्षा िािा प्रमिु   

६ जन्मराज िमाा  प्राववलधक सहार्क  जिक्षा िािा ९८६८४३२३१३ 

७ जिम बहादरु डाँिी  प्राववलधक सहार्क  कृवि तथा प.प. ववकास िािा  ९८६६९४९२०२ 

८ िभुाि दोजे िामा  MIS Operator सामाजजक सरुक्षा/पांजीकरण िािा   

९ डेन्साांि र्ोन्जन  विलड सहार्क  सामाजजक सरुक्षा/पांजीकरण िािा  

१० भरत केसी  अ.सव ईजन्जलनर्र प्राववलधक िािा  ९८४४३७३२४८ 

११ ददनिे बस्नते  र्ोजना िािा प्रमिु  र्ोजना िािा  ९८४९९३५२३२ 
१२ िान्ता िेिापाि िेिािािा ९८६६२९४०१२ 
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अनसूुची ३:िाउँ पालिकाको क्षमता ववकास र्ोजना लनमााणमा लिईएका केवह तस्बीरहरु 

तस्बीर१: क्षमता ववकास र्ोजना लनमााण सहजीकरणका टोलि पालिका प्र.प्र. अ. तथा कमााचाररहरुसांि अन्तरवक्रर्ा िदे 

तस्वीर२: क्षमता ववकास र्ोजना लनमााण सहजीकरणका टोलि सदस्र्िािा प्रमिु/अन्तिातका कमााचाररहरुसांि अन्तरवक्रर्ा िदे 
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तस्िीि३:क्षमता विकास यनमाुण टोिीका सर्स्य योजना शाखाका शाखा प्रमजखसंग अन्तिकिया गरे्  

तस्िीि४:क्ष.वि.यो. यनमाुणका टोलि सर्स्य प्र.प्र. अ. िाई पालिकाको सम्पूण ुअिस्थाबािे जानकािी गिाउरै् 


